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Conservatism and 
caution are admir- 
able traits, but 
sometimes they can 
be allowed to pre- 
dominate until they become positive faults. 
The parable of the talents in the Scrip- 
tures illustrates that. 

The man who received the one talent 
was so careful—or lazy—that he hid it 
in the ground and thus, without risk, was 
able to restore it to his patron in the same 
shape he received He plaved “safety 
first” to an extreme, and was sternly re- 
set a 


buked by his master who thereby 


brand forever on the negative, “do noth- 
ing” nature. 
K os ok * 


There are many telephone managers 
who are laying themselves open to the 
same charge. They are the ones who are 
operating their plants on inadequate rates, 
and for one reason or another do not 
bestir themselves to get what is coming 
to them. 

Former Railroad Commissioner John S. 
Allen, 


ject in his article in last week’s issue of 


of Wisconsin, touched on this sub- 


TELEPHONY, and one of his statements 
should be pasted on the desk of every such 
telephone man so he can see it every day 
and absorb the inspiration and courage to 
demand that to which his company is en- 
titled. That statement was: 
Telephone users naturally seek low 
rates, but they do not want low rates at 
the expense of the quality of service.” 

In other words, the telephone-using 
public does not want the service company 
make 


held down to rates so low as to 


THE OLD,OLD STORY OF TELEPHONE 
RATES NEEDS NEW EMPHASIS 


efficient service impossible, but it is up to 
the company to tell the public when rates 
are too low and, in the interest of all con- 
cerned, have the proper adjustment made. 
Managers of business enterprises like to 
Such prudence 


run them economically. 


and frugality make a big hit with those 
who have an interest in the business. 
however, would be 


These managers, 


severely criticised if they let the business 


run down because they failed to make 
necessary expenditures. 
The people interested in the enterprise 


would incontinently “fire” the manager 


who tried to save a few dollars by neg- 
lecting reasonable upkeep and maintenance 
but permitted the business to go to seed. 


* * * * 


While the general public may not have 
money invested in the telephone company— 
although many of them have, of course— 
they are all vitally interested in the com- 
pany doing business on a profitable basis 
that will insure meeting the demands for 
adequate service. To that extent the com- 
pany owes it to the public to ask for reve- 
nue sufficient to provide such service. 

Failure to inform their patrons of the 
need of better rates really amounts to a 
dereliction of duty on the part of the com- 
it results in de- 


pany, for, if persisted in, 


teriorating service and means a_ serious 


loss to the community. Of course, the 


company suffers a loss also, but primarily 


the blame is with the company for not 


telling the boss—the 
public— what was 
needed to prevent 
trouble. 

During the war 
period the importance of telephone com- 
panies improving their rate schedules was 
repeatedly stressed in TELEPHONY’s col- 
With 


that the public recognized the 


umns. cost prices increasing so 


generally 
necessity, it was a favorable time to make 
such readjustments, and many companies 


acted on the suggestion, and with much 


profit and still more comfort to themseives. 


* * * * 


Many others, however, marked time on 


this issue, and are still procrastinating. 


They are paying the penalty, and the 


longer they delay action the greater the 
penalty will be. 
These 


postpone 


operating concerns should not 


rate proceedings any further. 


Conditions have not changed sufficiently 


within recent years to interfere with them 


obtaining revenue that will give them a 


reasonable return on the investment—in 
fact, utility laws guarantee them that at 
any time. 


The statistics show that operating ex- 
penses began to climb in 1917 and 1918 
and continued to increase until along in 
1921. 


somewhat, but according to the interesting 


Since then the curve has descended 


chart prepared by the Tri-State 
& Telegraph Co., 
were still approximately 90 per cent above 


the costs of 1910. 


Telephone 


operating costs in 1924 


It’s an old story, but there are many 
telephone companies scattered throughout 


the country that need to take it to heart. 
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Get your rates adjusted so your revenues 
will enable you to build necessary exten- 
sions, maintain present plant, provide de- 
preciation reserves and yield a fair return 
on the capital invested. 

. 2 8 e 

Recent published reports of state com- 
mission orders furnish many instances of 
rate increases granted service companies, 
and show that with the conditions right 
it is a case of “Ask, and it shall be given 
unto you.” Of course, the company that 
hasn't enough gumption to ask for its just 
due will be allowed to struggle along un- 
aided, but no man capable of running a 
telephone plant would voluntarily place 
himself in that class. 

Nine times out of ten it is simply a case 
of putting off a supposedly disagreeable 
task—and the task isn’t so disagreeable or 
difficult, either, when it is undertaken in 
the right way. 
telephone 


Important investigations of 


TELEPHONY 








COMING CONVENTIONS. 


Kansas, Topeka, Hotel Kansan, April 
7, 8 and 9, 

Iowa, Des Moines, Hotel Fort Des 
Moines, April 15, 16 and 17. 

Pennsylvania, Harrisburg, Penn Har- 
ris Hotel, May 5, 6 and 7. 

New York, Rochester, Powers Hotel, 
May 13, 14 and 15. 

Indiana, Indianapolis, Claypool Hotel, 
September 23 and 24. 








rates are under way in several states. In 
Ohio the legislature has made an appro- 
priation of $150,000 to carry on a state- 
wide inquiry into the Bell rates in that 
state, and, with that amount of money to 
spend, the investigation should be reason- 
ably exhaustive. Massachusetts is engaged 
in a similar inquiry. 

These activities may bring out consider- 


able information regarding the telephone 
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business that may prove useful to utility 
commissions and the public, but they nee; 
not scare companies needing better rate; 
from asking for them right now. Many 
locally-owned companies have legitimat 


grounds for seeking more revenue tha} 


would in no wise be affected by such pend. 
ing state investigations, and they are the 
ones that should get busy and bolster up 


their finances without further loss of time 
x * * x 


Abraham Lincoln said: “I like to see 3 
man proud of the place he lives.” That's 
a good motto for the spring cleaning time 
After 


raking up the yard, clearing away the 


which season now approaches. 
winter rubbish, give a little attention to 
sprucing up the exchange building. It is 
surprising what a difference fresh paint and 
elbow grease make in the appearance of 
both home and office. 

If everybody did that we would all be 


living in “Spotless Town.” 
Ss 


Practical Independent Plant Plans 


Practical Plant Plans for Independent Exchanges of County-Seat Size and 
Smaller; Definite Suggestions — Planning Necessary to Intelligent Financing 
of Any Important Program—Presented at Oklahoma and Texas Conventions 


By Harry N. Faris, 


Southwestern District Manager, Kellogg Switchboard & Supply Co., Kansas City, Mo. 


Protection from the inclemency of the 
weather is a primal requirement, and from 
the earliest civilization man’s progress has 
been measured by improvement in archi- 
tecture which has advanced only with his 
increasing ability to plan. 

Karly habitations were rough and crude, 
being constructed without any plans what- 
Resulting inconveniences taught 
what features to avoid. Later, 
new features suggested themselves as de- 
sirable for inclusion—and from such sim- 
ple requirements, architecture had its be- 
ginning. From then until now, its his- 
tory has been one of orderly progress and 
improvement. The primitive plans of its 
pioneers have improved with experience 
and time until this oldest of sciences is 
perhaps the most advanced. 

An analogous history is found in the 
development of other constructive arts. 
Plans long since passed from the design 
of single buildings to the symmetrical 
arrangement of groups of buildings and, 
during the present generation, the city 
planner, or rather the city planning com- 
mission, has come into being. The possi- 
bilities of such planning are well dem- 
onstrated by the work accomplished in 
Washington, our capital city. 

Fifty years ago this June the telephone 


ever. 
builders 


came into being, and with it the need for 
plant and for plant plans. But owing to 
the intense interest in the electrical devel- 
opment of the new art, the mechanical 
plant work was left to the tender mercies 
of the old-time telegraph foreman, until 
experience demonstrated that new methods 
had to be developed and complete plans 
worked out in advance. 

From then until now, progress has been 
uninterrupted. In, perhaps, no other art 
have the possibilities and economies of in- 
telligent planning been so well dem- 
onstrated. The bibliography of such world 
is fairly complete as it applies to develop- 
ment studies for large towns and cities. 
Attention is also given to such studies in 
our schools and colleges, and the mat- 
ter is particularly stressed by the larger 
operating companies. 

But in too many of the smaller ex- 
changes the possibilities of good plans have 
not kept pace with the application of ad- 
vanced equipment and plant methods; and 
it is in the hope of being able to offer 
some constructive suggestions applicable 
to small plant conditions that -this paper 
has been prepared. 

When the telephone development of the 
smaller communities and rural districts 
was at its-height, some 20 to 25 years ago, 





there was but little time for careful plan- 
ning. The principal anxiety was to “get 
started.” Nor was this always due to in- 
experience or lack of available talent. 

One of the early Bell companies in the 
Southwest, managed by an old-time presi- 
dent of the circuit-drawing type, decided 
that a standard list of supply material, 
based on the size of the proposed ex- 
change, could be shipped to any town and 
the exchange “laid out” in a couple of 
days by the construction foreman after 
the material was on the ground. With 
large companies doing business in_ this 
manner, it is not strange that many of 
the smaller plants were not planned to 
better advantage. 

Then again, proprietory or civic pride in 
the new telephone system often caused the 
building of open-wire leads on the streets 
in preference to ideally-situated alleys. 
In too many cases the misarranged original 
layout has been retained through patch- 
work replacements and extensions, with- 
out opportunity to break away from the 
old arrangement. 

The most important thing in connectiom 
with such exchanges is to secure a sensible 
study of the town and plan with a view 
to ending the waste which unavoidably 
attends patchwork replacements and to get 








—s 
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a definite scheme to work so that all work 
done hereafter may become a perfectly 
fitting part of the ultimate plant. 

Such a planning job should not be put 
off until an extensive rebuilding is to start. 
The plan itself is essential to the intelli- 
gent financing of any important program, 
and delay until the material quantities 
are needed, results in many hurried and 
unseasoned plans, which are but little 
better than none at all. To illustrate: 
The sleet storm of March, 1922, resulted 
in many requests for hurry-up shipments 
of cable. 

In one case the supplier, being person- 
ally interested in the owner’s success, 
acknowledged the cable order but insisted 
on knowing just where the cable was to be 
used. “Why,” replied the owner, “it’s to 
be strung on the pole stubs where the 
main lead broke off at the lowest gain.” 

The “main lead” referred to was, of 
course, on the main street and was paral- 
lel to a perfect and complete system of 
alleys. For this reason the old-time con- 
struction foreman had used none of these 
alleys, but, having started the plant with 
a fine row of poles-on the “main street, 
had completed his distribution by means of 
branch leads on the several side streets 
and at right angles to the alleys. The 
office was located at the intersection of the 
main lead with the heaviest or “meridian” 
cross lead where the old-time “buck-arm” 
corner received wires from four directions. 

Trees had grown up into the side leads 
until in summer a search warrant would be 
needed to find them, and this also ex- 
plained why these ancient side leads were 
held in place, although many of the poles 
were rotted off. 

Recognizing this condition, the owner 
had already purchased poles for side lead 


replacements, but thought the stubs of the 


larger poles strong enough to carry cable 
on main street indefinitely. 

This situation called for a complete 
change in plans. The new cable was not 
placed on main street, parallel to the 
alleys, but was placed on the meridian 
cross street so as to intersect all alleys. 
Instead of using the 6-inch, 30-foot poles 
for rebuilding the rusted-out leads on the 
side streets, these were cut back to 7- 
inch 25s, butt-treated, and set in the alleys 
to support branch cables out to the point 
where open-wire construction was con- 
sidered more suitable for scattered small 
plant distribution. 

This particular instance is mentioned 
because only 14 months after the new 
cables would have been placed on the main 
street, a suddenly-adopted paving program 
for the business district would have re- 
quired the removal both of the old barrel- 
butt poles and the main cable lead. 

This is but a typical instance of the ten- 
dency to follow “the calf path of prece- 
deni” in forced plant improvements, in- 
Stead of taking advantage of these forced 
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improvements to correct original 


in plant design. 


errors 


The proper program is often no more 
expensive, even as to first cost, and has 
the great advantage of becoming a per- 
panently fitting part of the ultimate 
plant. 

Fundamental plans should, therefore, be 
in time of peace” and before the 
useful life of the old plant is exhausted. 
Then, if inclined to gamble, one can in- 
dulge in the fascinating game of seeing 
how long the old plant can be “let ride” 
and when, as usual, the sleet wins and the 
gambler loses, proper lists of materials for 


“ 


made 





The Preparation of Plant Plans, Says Mr. 
Faris, Should Not Be Put Off Until 
Extensive Rebuilding Is to Start. 


the well-seasoned plans are available and 
the necessary rush orders can be placed 
intelligently instead of by guess. 

Granting all this to be true, just how 
should the plant-planning job be tackled? 
Here is where authorities divide and con- 
fusion often begins. 

Bearing in mind, however, that we are 
only concerned in the Independent ex- 
change of ordinary county-seat size, or 
smaller, the writer submits that the elabor- 
ate and expensive methods which are ad- 
visable and even necessary in planning 
large exchanges, are not necessary and not 
applicable to the smaller and slower-grow- 
ing town and that the danger 
confronting the city plant engineer in the 
small town is that of overshooting the 
mark and “getting the fodder too high in 
the racks.” 


greatest 


After special attention to the plant needs 
of such exchanges for more than 25 years, 
the writer believes the observance of a 
few fundamentals would result in great 
economies and that there is no more “mys- 
tery”—and, perhaps, less of detail—in the 
planning of a telephone system than in 
the planning of an important public build- 
ing of comparable cost, in the same com- 
munity. 

The purpose of the plant being to serve 
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the patrons, the first requirement is to 
find out where the patrons are. This calls 
for a blank map or plat, of the town on 
which “field notes” can be recorded. This 
map should have a scale of 200 feet per 
inch, which has come to be the accepted 
standard for telephone exchange engineer- 
ing, as well as for lighting, water, sewer, 
paving and other municipal work. 

Such maps are usually available if dili- 
gent search be made, and additional prints 
may be had at reasonable cost on applica- 
tion to an engineering firm that has pre- 
viously handled city work. 

Where no maps are 
must be had to the county plat book, but 
the reduced scale maps there shown should 
be redrawn to the standard scale of 200 
feet per inch. It is suggested that this 
drawing be made on thin, tough drawing 
paper, using a No. 3 soft lead pencil with 
a “chisel” point to secure lines of uniform 
weight. 


available, resort 


The same kind of paper should be used 
for retracing a 200-foot per inch blue- 
print for geographic outline only, omitting 
all unessential matter but noting perma- 
nently, in ink, names of streets, and a suit- 
able title plate with explanation of all 
symbols and’ abbreviations used. 

This outline map should then be sent 
to the blue printer with instructions to fur- 
nish from two to four blue line prints on 
good quality blueprint paper. 

The next step, according to the practice 
of many of the larger companies, is the 
“commercial survey” as made by the com- 
mercial department which later certifies to 
the plant department the amount of plant 
needed in each of the several blocks. In 
the smaller exchange, however, it is 
preferable to secure and preserve both the 
commercial and the plant information on 
a single map. So the next step is to take 
the “house count,” as it is commonly called, 
but it should also show the approximate 
location of each house in the several resi- 
dence blocks and of each telephone in the 
business district. 

Three symbols are sufficient to classify 
all residences as to those having 
phones, good-looking houses without tele- 
phones, and unpainted shacks not to be 
classed as telephone prospects. The char- 
acters X, Y and / (first stroke of X) 
are recommended for telephones, pros- 
pects and shacks respectively, as each read- 
ily converts or merges into a higher class. 


tele- 


In the business district, the present tele- 
phones should be shown as to approximate 
location but it is not wise to attempt to 
note business prospects, for proper excess 
capacity for business blocks depends on so 
many other considerations that the loca- 
tion of immediate 
little value. 

The three designations 
ordinarily sufficient, but if desired to dis- 
tinguish between straight line, two-party 


prospects is of but 


suggested are 
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and four-party residence telephones, this 
can be shown by marking up two or four 
“horns” of the X with short horizontal 
bars. 

In many exchanges the proposal to abol- 
ish party-line service when ample capac- 
ity is available renders such distinctions 
of no value, and in such cases should 
they be omitted. 


This “house spotting” and classification 
should include the entire corporate limits 
and as many adjacent houses as the map 
margins will permit. Rural lines should 
be marked where they leave the city lim- 
its and the number of single grounded 
lines and two-wire metallic circuits on 
each lead should be noted. 


This completes the visible prospects, but 
it still remains to study the more elusive 
invisible prospects, or, in other words, the 
probable trend of future growth, and here 
is where the element of prophecy must 
enter to some extent. 

The plant engineer in the small, slow- 
growing town will find it very difficult to 
secure reliable data for preparation of the 
“trend curves” with which he is familiar 
in large-town studies. In the smaller 
town it is simply a matter of getting all 
possible information, and then using one’s 
best judgment and common sense. 

The map and town should be studied 
carefully with a view to locating the more 
desirable building spaces and also to de- 
termine what streets are likely to be paved, 
as experience shows desirable building 
space on such streets will be utilized first. 
It must also be borne in mind that where 
an important street is extended as a paved 
highway, much additional building usually 
results and, on north and south paved 
streets with both sides available for build- 
ing, east frontages seem to be preferred 
and are likely to build up first. 


With these points and other available 
information in mind, the number of 
“vacant lot” prospects to be provided for 
in each block should be noted. When an 
experienced plant man looks at such a map 
showing streets, alleys, telephones and 
prospects, the correct location for main 
“back-bone” cables will immediately stand 
out for, in its last analysis, cable distribu- 
tion is merely a matter of routing the 
cables “where the telephones are.” 


But before attempting a tentative layout, 
notes should be made on the work map 
as to all obstructions of topography, bad 
tree conditions, or other special difficulties. 
Also all street paving should be shown 
and, if desired to keep the telephone dis- 
tribution separate from that of a crippled 
and unsafe municipal light plant, all rout- 
ings of the electric light pole lines should 
be marked in red. 

It is then instructive to sketch in, with 
soft black pencil, the most direct and eco- 
nomical routing for the ideal scheme which 
would be used were it possible to disre- 
gard the old plant entirely. This ideal 
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scheme must then be altered sufficiently 
to utilize as much of the present plant as 
is to be retained. 

Pole spacings and terminal locations 
should always be considered together. The 
usual residence short block plus the usual 
street will divide into three spans giving 
three pole locations in each block. While 
many of the smaller companies still try to 
“get by” with one terminal per block, lo- 
cated on the middle pole, the better, and in 
the long run, more economical, practice 
is to use two terminals per built up block 
and three terminals, or one on each pole, 
within the business district. 

Where blocks of varying length are en- 








A BALANCED LIFE. 


What does the Christian character or 
balanced life mean? It is this: 


Faith without credulity; conviction 
without bigotry; charity without con- 
descension; courage without pugnacity; 
self-respect without vanity; humility 
without obsequiousness; love of hu- 
manity without sentimentality, and 
meekness with power. 


That is our ideal—Ex-Secretary of 
State Charles E. Hughes. 








countered, pole spacings can still be kept 
fairly uniform by bearing in mind that the 
section to be divided into so many pole 
spans may be the block alone, or the block 
plus one street, or the block plus two 
streets. By alternating these conditions, 
nearly uniform spacings may be had for 
the entire lead without allowing any poles 
to encroach on the cross streets. 

While a minimum of two terminals per 
built-up block has already been recom- 
mended, the number of terminals will de- 
pend on whether expensive protected ter- 
minals or inexpensive unprotected ter- 
minals are to be used. 

To avoid all argument on this feature 
it will be assumed that protected terminals 
will be used only where rural leads or a 
large number of open exchange lines enter 
the cable, and that at all other points un- 
protected terminals will be used. 

It will further be assumed that where 
only a few open exchange lines enter the 
cable, unprotected terminals will be used. 
with ten-point cross-arm protectors for the 
open lines, to which the bridle, or spider 
wire shell be looped on the way to the 
unprotected terminal. 

It is also recommended that where rural 
lines enter cables, such crossarm arresters 
be placed betwen open lines and protected 
terminals to prevent excess destruction of 
tubular fuses by lightning. 

The general use of unprotected ter- 
minals is recommended because best prac- 
tice requires the use of an approved pro- 
tector at the point of entrance to the build- 
ing; in addition to this, any attempt to use 
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protected terminals in sufficient numbers 
for proper distribution results in proiibi- 
tive cost, and any attempt to “scrimp” on 
the number of terminals, by placing only 
one to a block, results in excessive drop- 
wire cost and maintenance expense. 

After terminal locations have been 
sketched in, the next step is to determine 
sizes of cables and terminals to be used. 

Too many smali plants have had dis- 
tribution as a result of starting at the 
office with an observation that the total 
requirements seem to call for a 200-pair 
cable running north. Such a method is 
the exact reverse of the one which should 
be followed. It is better to consider the 
entire area in each direction from the 
office as so much territory to be “drained,” 
and to follow Nature’s method, in which 
the watershed determines the size and 
position of the “draws,” while the “draws” 
make the creeks and the creeks make the 
rivers. 

Following this method, the minimum 
sized outlying cable is to be increased as 
soon as the total requirements, including 
vacant lot prospects and margin for 
growth, have exhausted its capacity. 

It is also very important in making pair 
assignments to start the count with the 
most outlying terminal and let the count 
increase with the size of the cable while 
approaching the central office. This auto- 
matically shows when the cable size must 
be increased and tends to keep the undis- 
turbed pairs in the core of the larger 
cables. 

The details and niceties of pair assign- 
ment work cannot be gone into in a paper 
of this scope. Sufficient “lap” must be 
maintained to insure complete flexibility 
and, when the cable size changes, all oi 
the additional capacity should be made 
available as far out as possible. This often 
renders it advisable to use a 26-pair un- 
protected terminal at cable size charges 
where a 16-pair would afford ample local 
capacity. 

As to the minimum size of cables to be 
used, the writer would suggest 26-pair, but 
where it is desired to completely cable a 
slow-growing town, having a_ scattered 
residential section, there can be no objec- 
tion to tapering down to 16 pairs. 


For the purpose of keeping down manu- 
facturing costs, cable requirements should 
be held to as few items as possible, and 
11, 16, 26, 51, 76, 101, 152, 202, 303 and 
404-pair are the ten sizes recommended. 
By further standardizing on lead-antimony 
sheath for all purposes, lower manufac- 
turing costs and lower selling prices should 
be achieved. 

The tendency of modern Independent 
practice seems to be to retain No. 22 gage 
cable for small plants and not to go to the 
small diameter No. 24 gage cable except 
in plants sufficiently large to permit sub- 
stantial savings. 

Of course, cable splicing is to be en- 
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$600 in Prizes for Articles 


Mr. Telephone Executive 


D4, Commercial Man Again TELEPHONY will award 
Mr. Engineer $600 for the Best Telephone 
Mr. Plant Man Articles Submitted in Another 


Mr. Traffic Man 
Miss Operator 


The $600 will be divided as follows: 


$75 for best article on Telephone $75 for best article on Commercial 
Plant — Construction, Main- Work. 
tenance, Engineering. 

$75 for best article on Traffic $75 for best article on Executive 


Work. or General Work. 
For the next best article in each of the divisions $45 will be awarded. 
For the third best article $30 will be awarded. 


Prize Article Contest. 


There are thus three prizes in each of the four groups of telephone work: 


$75, First Prize $45, Second Prize $30, Third Prize 


This prize article contest is open to every Telephone Worker, for 
Telephone People are the only ones who can write practical articles 
about the details of the Telephone Business. Articles may be approxi- 
mately 2,500, and not more than 4,000 words in length; photographs 
and drawings add to interest in the articles but are not required. 


Articles will be judged upon the practical value of the ideas pre- 
sented rather than upon the language. They should be typewritten, 
on one side of the sheet only with double spacing between the lines. 


All articles must be in TELEPHONY ’S offices by April 15, the 
closing date of the contest. Address communications to the Contest 


Editor, Telephony Publishing Corp., 608 S. Dearborn St., Chicago. 





Get to work on your article now! Tell about the interesting 
phases of your work—in your own words. It may take only 1,000 
words—but don’t use over 4,000 words. Even if your article does not 
take a prize, it will be considered for publication at our regular rates. 


aS aA 


Editor. 
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trusted only to experienced men, and it is 
further suggested that small companies, 
having no regular cableman, let the splicer 
superintend the work of stringing or plac- 
ing the cables, as perhaps more cable is 
spoiled by unskilled placing than by ama- 
teur splicing. 

In ordering cable terminals with stubs, 
be sure to specify 7-foot or 8-foot stubs 
for protected terminals; also be sure to 
specify that 6-foot stubs on unprotected 
terminals shall come out at top. 

The foregoing contemplates aerial con- 
struction only and it is not proposed to 
enter into an exhaustive discussion of the 
relative merits of aerial versus under- 
ground work for small plants. The writer, 
however, cannot neglect this opportunity 
to sound a note of warning against the 
use of earth buried cable. To those who 
ask “why,” it is suggested they write to 
Purdue University at Lafayette, Ind., for 
Bulletin No. 18 of July, 1924, which is 
Prof. Achatz’ report on “Self-Corrosion 
of Lead Cable Sheath.” 

After finding it necessary, during the 
past ten years, to cite isolated instances 
in discouragement of this practice, the 
writer is indeed glad to be able to quote 
this report in complete support of recom- 
mendations previously made. This does 
not mean that underground cable should 
not be used in small plants, but only that 
it should not be used without tile or fibre 
conduit, or some efficiently-applied form 
of asphaltic protection. 

In many small towns, underground cable 
with asphaltic protection will be found 
less expensive than aerial work properly 
erected ; and under such circumstances the 
underground work should be used. : 

On account of the greater cost of 
“risers” in underground plants, it is per- 
missible to use fewer: terminals and longer 
drop wire spans than can be justified in 
aerial plants where the poles and cables 
are already available and it only remains 
to add the terminal. 


For this reason, aerial plants are some- 
what more flexible and it is believed the 
smaller exchanges are making a mistake 
in not following the example of the larger 
companies in their endeavor to secure well- 
built joint-pole construction wherever the 
local light and power plant can be “worked 
with” on a satisfactory basis. 

Such construction is safer than are two 
conflicting pole lines placed on opposite 
sides of a city alley, while an equitable 
division of the expense renders superior 
construction available to both companies. 


When splicing has been made, com- 
plete from main frame to cable terminals, 
the problem of cutting over to the new 
cables with minimum expense and confu- 
sion is an individual one in nearly every 
instance and must be worked out to a 
definite routine. Whether or not the serv- 
ice is being changed from magneto to 
common battery; whether or not the office 
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location is being changed; whether or not 
a new main frame or a new switchboard 
is being installed are a few of the factors 
rendering it impossible to prescribe a gen- 
eral cut-over routine. 

In this, as in other matters already 
brought out, it is plainly apparent that 
the small company with an organiza- 
tion amply sufficient to maintain a tele- 
phone plant should not expect to put on 
an extensive rebuilding campaign with only 
their local maintenance organization. True, 
this is often attempted, but the very fre- 
quent failure to secure proper results is 
the best argument for outside assistance, 
both in the planning and in the execution 
of the work. 

Nor is this mistake always due to con- 
siderations of economy on the part of a 
short-sighted management. It more fre- 
quently happens that the local man whose 
actual experience for years past has been 
limited to the maintenance of the old open- 
wire plant, insists on tearing into the new 
cable job without assistance, or with 
assistance limited to a cable splicer only. 


Just so long as such over-zeal is not 
curbed, first-class materials will continue 
to be converted into second-class plants. 
Any equipment or maintenance man who 
has not had recent experience in modern 
cable plant work should not attempt a re- 
building program unassisted. The loca! 
man should, however, be freely consulted 
from the beginning of the plans to the 
completion of the job, and should be made 
to understand that the employment of out- 
side assistance will in nowise detract from 
his credit as to the completed achieve- 
ment. 

Especially is it necessary to have ex- 
perienced help in connection with moves 
and cut-overs. The greatest mistake a 
local plant management can make is to 
tackle a complicated cut-over unassisted. 

On the completion of a_ well-executed 
rebuilding job, with skilled outside assist- 
ance, the really competent local man is, 
perhaps, able to go out and do a similar 
job himself. In other words, he has mod-- 
ernized his telephone knowledge and ex- 
perience and rendered himself more com- 
petent than he would be had he ruined 
a plant by over-reaching his own ex- 
perience. 


Small-town service must be generally 
improved and maintenance costs reduced 
Both forced and voluntary rebuilding 
should be taken advantage of to bring 
these conditions about. 


Although the science of architecture is 
perhaps 100 times as old as that of tele- 
phony, no one undertakes the erection of 
a new building—or even the extensive re- 
modeling of an old one—without the plan- 
ning and supervisory services of a com- 
petent architect. As the telephone man- 
agements of the smaller exchanges come 
to realize the need of a competent “tele- 
phone architect” for plans and supervision 
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of their important undertakings, their 
service will improve in quality, their 
regular help will become more efficient, 
their maintenance costs will go down and 
their profits will go up. 
Meeting of Northern Indiana Asso. 
ciation Set for April 8. 

The Northern Indiana Telephone Asso- 
ciation will hold its next meeting in Plym- 
outh, Ind., on Wednesday, April &, ac- 














cording to an announcement recently sent Th 
out by Secretary John W. Troyer, who is § 1¢!€t 
local manager of the Home Telephone Co, meet 
at Elkhart, Ind. Plant, traffic and com- § 
mercial matters will come up for discus- the ¢ 
sion. ing t 

for ; 


Extensions and Improvements for 


Lamesa (Texas) Company. 

J. H. Lee, owner of the Lamesa Tele- 
phone Co., Lamesa, Texas, recently made 
the announcement that his company will 
begin work soon on enlarging the puant 
and extending the lines. He states that 
he will make an additional investment of 
about $30,000 on the new additions and 
extensions. 

Mr. Lee plans to have a common battery 
switchboard installed to serve the city and 
will install about 200 new telephones as 
soon as he gets the necessary equipment. 


Plant Men Given Instruction in 


Safety Precautions. 

Representatives of the Northwestern 
Bell Telephone Co. in the Fremont, Neb., 
district were recently gathered in that city 
for instruction in safety precautions and 
in plant maintenance. 

The Northwestern company has a defir- 
ite program to cut down the number of 
accidents, which is showing excellent re- 
sults, and it proposes carrying this to the 
men in the field. The exchanges at Ben- 
nington, Blair, Elkhorn, Millard, Valley, 
Gretna and Papillion, Nebr., were repre- 
sented. 





Traffic Men Discuss Increasing 


Toll Line Business. 

Toll line traffic in Nebraska and Kansas 
has been showing a satisfactory increase 
since the first of the year and made neces- 
sary a conference at Lincoln recently of 
officials of the Northwestern and South- 
western Bell companies, the United of 
Abilene, Kans., and the Lincoln company. 

It was found necessary to change the 
routings of a number of messages in order 
that the most effective use might be made 
of the lines and to add additional circuits. 
The Omaha-Lincoln Topeka line has been 
carrying an increasing load for some time, 
and presented a problem for the traffic 
men. Traffic Superintendent R. S. Prew- 


ster of the Lincoln company was host to 
a half-dozen traffic men from the 
companies in a several days’ conference. 
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Lone Star State’s 20th Convention 


Texas Association’s 20th Annual ‘‘School of Instruction,’ Held in Fort Worth 
Last Week, Helpful and Constructive—Work of Utilities Finance Corp. 
Commended and Further Acquisitions of Property by Bell Disfavored 


The members of the Texas Independent 
Telephone Association at their annual 
meeting last week, expressed their satis- 
faction in the way in which the affairs of 
the association had been administered dur- 
ing the past year by re-electing all officers 
for another term. 


The officers for the ensuing year are: 

President, R. B. Still, Tyler, general 
manager, Gulf States Telephone Co. 

Vice-Presidents: F. W. Greber, Brown- 
wood, vice-president, West Texas Tele- 
phone Co.; J. B. Earle, Waco, president, 
Texas Long Distarice Telephone Co.; and 
John Y. Rust, San Angelo, president, San 
Angelo Telephone Co. 

Secretary, L. S. Gardner, Waco, auditor, 
Texas Long Distance Telephone Co . 

Treasurer, D. J. Johnson, Santa Anna, 
president Santa Anna Telephone Co. 

The directors for the ensuing year are: 
C. A. Shock, Sherman; D. G. Gardner. 
Nocono; John W. Pace, Haskell; T. P. 
Bearden, Baird; Mrs. J. M. Daniel, 
Georgetown; D. F. Shilling, Buffalo Gap; 
E. H. Hendricks, Crosbyton; Anson 
Miller, Anahuac; J. M. Murphy, Gonzales ; 
R. B. Still; Tyler; A. D. Jackson, Gar- 
land; F. W. Greber, Brownwood; J. B. 
Earle, Waco; G. N. Hughes, Palestine; 
R. W. Hodnett, Decatur; S. J. Bennett, 
Kirven and John Y. Rust, San Angelo. 

The 20th annual convention of the Texas 
Independent Telephone Association con- 
vened in Fort Worth on March 17. The 
Texas Hotel provided the entire top floor 
of their hotel for the use of the telephone 
people during their convention. The 
Cactus Room and the ballroom were used 
for the session and conferences, while the 
Blue Bonnet Promenade had every avail- 
able hit of space filled with exhibits of 
Independent manufacturers and dealers. 

The first session was called to order by 
President Still at 1:30 o'clock Tuesday 
afternoon. The meeting was attended by 


the majority of the Independent telephone 
peopic registered. President Still, express- 
ing is appreciation of the excellent at- 
tend 


‘e, introduced Dr. J. K. Thompson, 


past First Presbyterian Church, Fort 
Wort’, who gave the invocation. 

Sidney L. Samuels, a prominent at- 
torne, of Fort Worth and formerly con- 
nected with the Independent telephone 
_ , delivered the address of welcome. 
Mr. 


unuels is a native Texan and was 
one ot the organizers of the Texas Inde- 
Pendent Telephone Association in January, 
1905. a very eloquent address, he told 


By L. S. Gardner 


how much the citizenship of Fort Worth 
appreciated the Independent telephone peo- 
ple and hoped that they would continue to 
hold their future conventions in Fort 
Worth. 

The response to the address of welcome 
was made by C. A. Shock, Sherman, vice- 
president and secretary, Grayson Tele- 
phone Co. Mr. Shock in his usual humor- 
ous manner told several jokes on some of 
the telephone people present and stated 
that the reason that the Independent tele- 
phone association continued to hold its com- 
ventions in Fort Worth was because of the 

















President R. B. Still, as Well as the Other 
Officers, Were Re-elected for Another 
Term of Office. 


excellent treatment accorded them by the 
citizens of Fort Worth and especially the 
Chamber of Commerce and the 
Hotel. 

President Still then delivered his annual 
address, in part, as follows: 

“We meet here today in our 20th annual 
convention, a prooi conclusive that the as- 
sociation is a worthy and necessary insti- 
tution. If its work had not been construc- 
tive, if it had not proved to its membership 
that the industry in our section could not 
well live without the association, then we 
would not have come together for 20 years 
and continued the work. No better proof 
of the absolute necessity for the organiza- 
tion could be offered than that it has lived 
for 20 years, and that it has year by yeur 
grown in importance. 


Texas 
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Our annual meetings are coming to be 
schools in which we, from president and 
general manager, down to switchboard 
operators and linemen, congregate for the 
purpose of learning more of the business 
in which we are engaged. We listen to 
and join in the discussions of the dozens 
of subjects before us, so that each learns 
something from the other. 

The president should know something of 
what is practical and in the minds of the 
the operators, and those others engaged 
in the operation of our plants; likewise the 
linemen and the operators should have 
more of the knowledge of the business that 
the president has. Each of us needs to 
know more of this technical business than 
we do, and these meetings offer the op- 
portunity for so exchanging our ideas, that 
we may gain this knowledge and better 
qualify ourselves. 

The telephone business is a good one, 
and we in it should learn to better love 
it and to realize that the future offers even 
greater opportunities than the past has 
given us; and that, as for development, 
the surface has only been scratched. Our 
Texas towns and our farms are increas- 
ing in importance, and the telephone has 
become a real business necessity, and has 
passed from the novelty or luxury stage; 
hence it will continue to be used more and 
more as a servant in the conservation of 
time, which makes our business more im- 
portant and a safer investment. 

The Independent telephone people should 
take advantage of the opportunities they 
have by more closely studying their busi- 
ness, by improving their exchanges and 
their toll lines, and by making their service 
the best in the world. Our small com- 
panies can make themselves the most im- 
portant of any business in their communi- 
ties, but it must be done by hard work, 
sensible management and considerate deal- 
ings with their patrons. 

This association has built up an organi- 
zation capable of guiding our people and of 
advising you on most any matter pertain- 
ing to the operation of the telephone busi- 
ness, by the creation of a staff of special- 
ists and trained telephone men under the 
following committees: 


(1) On engineering and construction. 
(2) Commercial and accounting. 

(3) Toll traffic and, 

(4) Legal questions. 


The men serve in these various capacities 
and offer their advice free of any charge: 
and if you will use them, you have at your 
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command the best talent without the ex- 
pense of maintaining such an organization. 
You should make even better use of these 
committees and the association in general 
than you have heretofore done. If you 
don’t, you are that far the loser. 

Some of us may wonder if the Independ- 

ent telephone systems of our state are not 
weakening in importance; therefore, I 
think you should be informed as to our 
standing now and heretofore. 
‘In 1907 the federal census of the tele- 
phone industry gave us 108,832 subscribers, 
and the Bell company, 80,030—Independ- 
ents 57.6 per cent; Bell 42.4 per cent. In 
1922, 15 years later, the census gave us 
249,312 subscribers, and the Bell, 213,112— 
Independents, 53.9 per cent; Bell, 46.1 per 
cent. 

Frem these figures you will readily see 
that we have no cause for alarm, as to our 
failure to hold our own in development ; 
this in the face of the fact that the Bell 
company operates all of the larger city 
exchanges and many of those of medium 
size, and that the growth of the cities has 
far exceeded that of the small cities and 
towns. 


The comparison is made between the In- 
dependent group and the Bell group, be- 
cause this is our only method of making a 
comparison that will indicate whether or 
not we are weakening. 

Let me say that all the Independents 
have to do to keep this standing is to make 
your plants, both local and long distance, 
equal to the service that must be expected 
of them; to render the best service in the 
world, regardless of the fact that you 
have no competition in your territory; to 
deal fairly with your patrons, and give 
them the same considerate treatment that 
you would if you had competition; to co- 
operate with other telephone companies 
with which your system connects, and 
loyally support your association. If you do 
this, you cannot fail in your business, and 
it will be profitable and permanent. 

The only man in our field who is causing 
us trouble or worry is the individual who 
is in the game as a trader, not expecting 
or wishing to remain a telephone man, but 
simply milking his plant, failing to either 
properly operate or maintain his property, 
and hoping to find someone who will buy 
him out. As for me, I hope these fel- 
lows will succeed in- parting with their 
properties, and get out of our way. 
Operation of the Finance Plan. 
Let me say just a few words to you 
about the finance plan for Independent 
telephone companies. You will remembet 
that two years ago Judge S. A. Lindsey 
proposed a finance plan similar to the 
building and loan association plan, whereby 
a loan might be made and repaid on the 
amortization plan. Although this is some- 
thing new and must be developed slowly, 
and necessarily cautiously, much has al- 
ready been accomplished in bracing up the 





TELEPHONY 


morale of our people, because they now 
know that they have some place to go when 
in need of funds and when they have real 
security to offer for loans in reasonable 
amounts. 


It might be interesting to know that al- 
ready more than $100,000 has been loaned 
to the small companies, and these have 
been safely financed and their business 
made secure. Loans amounting to about 
$20,000 more are ready to close soon. 


It may be expected that when the com- 
panies of the state fully realize the value 
of this adjunct to our business, and begin 
putting their spare funds into it as an in- 
vestment, much more good will be accomp- 
lished and our business will be braced up 
to the point that we will be as safe as the 
Federal Reserve System. 


The real test of this plan is that it must 
so cautiously operate and handle its loans 
that there will never be a foreclosure, con- 
sequently, that no one can ever claim that 
there are any ulterior motives in the 
financing of the companies. 


One of the best evidences to be offered 
that not only the telephone companies, but 
most other utilities in our state are shoot- 
ing straight and dealing fairly with their 
patrons, is that for the first time in 20 
years there was not introduced in this ses- 
sion of the legislature a bill directed at 
the telephone companies or any other of 
the public service corporations and in- 
dividuals engaged in the business. It seems 
like a dream, but it is a real fact, that not 
a mother’s son of us has been called to 
Austin during this session of the legisla- 
ture, and it will adjourn this week. 


There’s a cause for this tranquillity, and 
I think this association and its members 
individually are directly responsible for a 
great part of it. You may be wondering 
why, and I will tell you. It is simply be- 
cause of our part in bringing about a senti- 
ment favoring fair treatment of our 
patrons, in giving to them every service and 
every treatment without regulation of our 
business by a utility commission, that they 
could possibly get through it; in giving 
them the best to be had without statutory 
regulation of our business, our service and 
our acts. This is the best investment we 
have ever made, and we must so much ap- 
preciate the position that we have gained, 
and the good standing we hold that we 
make it even stronger. 


It can be done, and it is the solemn 
duty of each and every one of you to do 
it, to see to it that your neighbors in the 
same and kindred business join in the 
spirit of voluntarily rendering better serv- 
ice and treatment than would be demanded 
of you by the most exacting of regulating 
bodies. If we will all earnestly, conscien- 
tiously work toward this end, we need not 
fear legislation, because there will be no 
demand for punishment or for unnecessary 
regulations.” 
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President Still then appointed the fol- 
lowing committees : 


Auditing, F. M. Moore, Waco; chair- 
man; Merton Swift, San Marcos; and G. 
N. Hughes, Palestine. 

Credentials, T. P. Bearden, Baird; 
Chairman, J. W. Roberts, Goldthwaite; 
and J. I. Boon, Bonham. 

Resolutions, S. A. Lindsey, Tyler; 
Chairman, Mrs. J. M. Daniel, George- 
town; and F. W. Greber, Brownwood. 

G. N. Harrison, of Brownwood, was 
then introduced and addressed the meet- 
ing on the subject “Potential Regulation 
of the Telephone Utility.” In the course 
of his remarks, Judge Harrison stated that 
the telephone companies at the present 
time are manifesting more earnestness in 
giving the public first class service than 
any other utility. 

Local companies have profited by deci- 
sions and rulings of utility commissions and 
regulatory bodies of other states and have 
conducted their telephone business. with 
relation to the public so well that in Texas 
there is no sentiment or movement for 
regulation by a commission. This can be 
taken as prima facie evidence that no such 
regulation is needed in Texas. 


The Telephone in Present-Day 
Activities. 

“The Telephone a Potent Factor in 
Present Day Activities” was the subject of 
an address by Lon A. Smith of Texas, 
member, Austin Railroad Commission 
Mr. Smith said, in part: 

“From time immemorial the people of 
the world have felt the need of quick com- 
munication with each other. As villages 
developed and grew, as communities 
spread, and as nations expanded, the neces- 
sity for sending intelligence rapidly be- 
came more urgent with such growth and 
expansion. 

When the walls of Jerusalem fell before 
the battering rams of the assaulting 
legions of Rome, relays of horsemen were 
used to carry the tidings to the waiting 
emperor under the skies of sunny Italy. 

When Troy fell, a nearby fire was 
kindled, and beacon after beacon sprang 
into flame on the roads to Greece. Thus 
the fall of Troy was borne to the waiting 
queen of Carthage. The towers on the 
great Chinese wall were nothing more than 
signal towers—a flag being waved from 
tower to tower heralded the approach of 
the enemy or transmitted the news of 
victory or defeat. 

Rothschild, the great English financier, 
stood on the field of Waterloo and 
watched the swaying advance and retreat 
of the battling hosts of England and 
France and when, as the sun sank low in 
the west, he saw the triumph of the Eng- 
lish army, it is said that he killed three 
horses successively, in reaching the Eng- 
lish coast, arriving in London two days 
before the news of the great victory, there- 
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by being able to lay the foundation for the 
greatest fortune of the 18th century. 


Doubtless it was the ‘Mirrors of 
Pharaoh’ which flashed the orders that 
the departure of Moses and the children 
of Israel be stopped at the Red Sea. 

Have you any conception of what would 
result if every one of the 15 million tele- 
phones—wire, and wireless—should sud- 
denly become ‘dead,’ and there were no 
remedy? How stagnant commerce and 
business would become in this day of quick 
communication and rapid transaction were 
every telephone ‘put out of business?’ 

The value of the telephone in the busi- 
ness activities of the nation and the world 
cannot be estimated ; it is beyond computa- 
tion. It has become the outstanding ad- 
junct and servant of the business of the 
country, of the world and of all people. 

To the housewife in the city, or on the 
farm, it is an indispensable ally. It is 
the right-hand of the professional man, day 
and night. It serves the banker and mer- 
chant quickly in large and small transac- 
tions of buying and selling. It flashes the 
news across the continent with the quick- 
ness of lightning ; sometimes it brings sad- 
ness, but it also brings joys and comfort. 
I might truthfully say that there could be 
no present-day activity without it; that 
business would be paralyzed; that homes, 
many at least, would become desolate; that 
people, our own people, would not be so 
near, and that we might gradually fall 
away from each other. 


I prefer not to dwell on what would 
happen to us now, were there no telephones 
—I must prefer to point to them as one 
of the greatest achievements of this or 
any other age. As one of the greatest 
adjuncts to civilization and to business; 
as the most potent factor, socially and 
otherwise between homes, communities, 
and nations, it is alike a servant to all and 
a blessing to mankind. 

I could not close this enumeration of the 
effect of the telephone and its value to 
the social and business activities of the 
world without due recognition of the men 
and women now directing the management 
and the working force in the operation of 
this great utility—yourselves.” 

H. N. Faris, Kansas City, Mo., South- 
western district manager, Kellogg Switch- 
board & Supply Co., read a very interest- 
ing and valuable paper on the subject of 
“Practical Plant Plans for Independent 
Exchanges.” 

Mr. Faris described in more or less de- 
tail some very sensible and practical plans 
for telephone exchanges. His paper ap- 
Pears on other pages of this issue. 

On Wednesday morning, March 18, the 
Plant accounting conference was called to 
order by F. W. Greber. 

The first speaker was L. W. Howell, 
Dallas, general plant superintendent, South- 
western Bell Telephone Co., whose sub- 
ject was “Cooperation Between Bell and 
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Independents on Toll Transmission and 
Maintenance.” Mr. Howell spoke about 
the cooperation that is necessary to main- 
tain toll lines and furnish adequate toll 
transmission. Since both the Bell company 
and the Independents are interested in the 
long distance business, it requires the 
closest cooperation in order to furnish the 
best service to the patrons. 

F. W. Greber then addressed the con- 
ference on the subject of “Methods of 
Handling Construction and Reconstruc- 
tion.” His talk dealt with the subject 
from an accounting as well as from an 
engineering standpoint. 

He explained the necessity of providing 
the proper supervision and keeping the 
necessary records on construction and re- 
construction in order that the telephone 

















Vice-President John Y. Rust Spoke at the 
Jubilee Luncheon on the Subject of 
‘“‘Reminiscences.” 
company may have an accurate and de- 
pendable record of the fixed capital in- 

vestments. 

“The Necessity of Plant Accounting” 
was the subject of a paper by E. V. Line- 
berry, Dallas, general plant accountant for 
Texas, Southwestern Bell Telephone Co. 

“It is necessary, in any business which 
long endures, that the facts regarding ex- 
pense, depreciation and income be readily 
available,” he stated. “This is the only 
method by which the operating officials 
may know whether they are earning a fair 
return on their property, or headed for 
bankruptcy. These statistical reports com- 
piled from accounting, covering past his- 
tory, are available for looking into the 
future and measuring expected future ex- 
penses. 

“Possibly the most important and most 
neglected feature in small telephone com- 
panies is the item of depreciation. The 
average individual can readily understand 
how expenses and revenues are compiled, 
but many people forget the element of 
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depreciation, which is one of the most im- 
portant, if the company is to continue on 
a sound basis. 

Depreciation in the telephone business is 
high compared to some other kinds of 
business on account of the ever-changing 
types of equipment and from the fact that 
our plant is subject to elements and is 
widely scattered over a vast territory. 

Don’t forget depreciation works while 
you sleep. You may put your car in the 
garage and stop maintenance expense, but 
your depreciation works on through the 
night. It is the unseen expense that puts 
lots of small concerns that fail to set aside 
a proper depreciation, out of business.” 

A very practical talk on “Plant Account- 
ing” was made by J. H. McKee, Brown- 
wocd, secretary-treasurer, West Texas 
Telephone Co. Mr. McKee is an ac- 
countant and has had a number of years’ 
experience in telephone accounting. He 
discussed the subject from an accountant’s 
standpoint and explained the methods to 
be used as well as the necessity for the 
keeping of proper records. 

Following the talks a number of sub- 
jects pertaining to plant accounting were 
discussed by those present. The confer- 
ence proved very beneficial to those in at- 
tendance and is another step taken in the 
right direction by the association in en- 
deavoring to present at the annual con- 
vention such programs as will prove most 
beneficial to the Independent telephone 
people. 

At 12:30 p. m. Wednesday, approximate- 
ly 300 Independent telephone men and 
women gathered for the Jubilee Luncheon. 
E. C. Blomeyer, Kansas City, vice-presi- 
dent, Theodore Gary & Co., was toast- 
master and amused those present by pre- 
tending to broadcast the program. After 
a number of the more prominent Independ- 
ent telephone men of Texas had become 
very nervous, the toastmaster called a 
waiter and had him carry the microphone 
from the room—it had not been connected. 


Music was furnished by the Texas Ho- 
tel orchestra and Sam Losh, Fort Worth, 
music instructor and song leader of the 
Forth Worth Rotary Club, lead in a num- 
ber of songs. Eddie Ross, black face 
comedian from the Majestic Theater, en- 
tertained with a monologue. Mrs. J. Gor- 
don Clark, Fort Worth, rendered several 
vocal selections. 

John Y. Rust, Sam Angelo, president of 
the San Angelo Telephone Co., was the 
only speaker and his subject was “Reminis- 
cences.” Mr. Rust spoke of being em- 
ployed in the building of the first telephone 
line west of the Hudson River. He en- 
tered the telephone business as a workman 
in New York. He told how in the early 
days linemen were required to climb 65- 
foot poles without a safety belt, such as 
is now used. 

Shortly after Mr. Rust moved to Texas 

(Please turn to page 32.) 





Eastern Illinois District Meeting 


Big Attendance at Paxton District Meeting of Illinois Association—Pending 


Legislation and Sleet Storm Relief Order Discussed at Executives’ Conference; 
Splendid Program at Traffic Conference—Next Meeting at Milledgeville 


The telephone companies of eastern 
Illinois sent their executives and traffic 
heads to the beautiful little city of Paxton 
on March 20 to attend the March district 
convention of the Illinois Telephone Asso- 
ciation. Beautiful spring weather greeted 
the delegates as they drove into Paxton 


over the many excellent roads _ leading 
from all directions. 
The convention was divided into two 


divisions, the executives’ conference which 
was held in the circuit court room while 
the traffic conference was being held in the 
council chamber of the city hall. 

F, A. Norris, Monmouth, president of 
the Illinois association; A. R. Patterson, 
Streator, vice-president, and Jay G. Mit- 


- phone Association. 


Alsip, chief operator, Champaign, “Enun- 
ciation.” 

Another interesting feature of the traffic 
conference was a drill in enunciation given 
by Miss Catherine Sullivan, toll instruct- 
ress of the Illinois Bell Telephone Co., 
Peoria. 

One of the features of the meeting 
which attracted considerable interest was 
the distribution of the new long distance 
rate and code cards of the Illinois Tele- 
These cards are de- 
signed to secure a standardization of code 
working on toll business and show stand- 
ardized toll rates on one side and the 
latest revised working code on the other 
side. They are made of a durable grade 


ness enterprises. All those present united 
in voting the meeting one of the most en- 
joyable and profitable district meetings 
ever held. 

The April meeting of the Illinois Tele- 
phone Association will be held at Milledge- 
ville, Ill, on April 15, and information 
regarding the meeting place can be se- 
cured from C. A. Spanogle, secretary and 
manager of the Milledgeville Mutual Tele- 
phone Co. 

Kansas Convention to Be “Some- 
thing Entirely Different.” 
Arrangements have been completed for 
the silver anniversary convention of the 


Kansas Independent Telephone Associa- 
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chell, Springfield, secretary-treasurer, were 
present, and the traffic conference was in 
charge of Miss Esther Sorensen, traveling 
chief operator of the association, assisted 
by the supervisors and chief operators of 
a number of the telephone companies in 
the district. 

In the 
lively discussion on 
and the 


conference a 
pending legislation 
storm relief order of the 
Illinois Commerce Commission occurred. 
In the traffic conference a very fine pro- 
gram was rendered, the following papers 
being presented: Miss Amanda Abraham- 
son, chief operator, Paxton, “A Small Ex- 
change Operator”; Mrs. Bessie Gachet, 
chief operator, Chebanse, “Public Rela- 
tions’; Mrs. Margaret Wagle, chief opera- 
tor, Danville, “Team-Work Between Toll 
Center and Tributary”; Mrs. Gertrude 


executives’ very 


sleet 


of cardboard perforated so that they can 
be hung on the toll position 
reference. 

Those attending the telephone conven- 
tion met with the Paxton Kiwanis Club at 
luncheon, and addresses were delivered by 
G. J. Johnson, president of the Cen- 
tral Telephone & Telegraph Co., Paxton; 
F. A. Norris, president of the Illinois 
Telephone Association; Miss Esther Sor- 


for ready 


ensen, traveling chief operator of the IIli- 
nois association; Carlton G. Ferris, repre- 
senting the Illinois Chamber of Commerce, 
and Jay G. Mitchell, secretary-treasurer of 
the Illinois association. 

There were about 300 present at the 
luncheon, and immediately upon the con- 
clusion of the luncheon program the visit- 
ors were taken on an automobile tour of 
the city by representatives of local busi- 
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It Was a Happy Crowd of Telephone Folk That Arrived in the Beautiful Little City of Paxton on the Morning of March 20—And at the 


tion, to be held at Hotel Kansan, Topeka, 
April 7, 8 and 9. 

The program committee 
for something entirely different in the 
way of entertainment from programs for 
conventions in the past. The meeting will 
be a mixture of fun and seriousness in 
just the right proportion. No Kansas 
telephone man can afford to miss this 
year’s annual gathering! 


has arranged 


The program follows: 
TuEespAY Morninc, APRIL 7. 
Registration. 
Renewing old acquaintances. 
Inspection of exhibits. 
Meeting of Executive Committee at 11 
a. m. 
TvuespAy AFTERNOON, 1:45 P. M. 
Community singing. 
Song, “America.” 
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Prayer, Rev. Clark Buckner, 
first Christian Church, Topeka. 
Address of welcome, Earl Akers, Mayor 
of Topeka. 

Response, E. L. Chase, Kansas City, 
\o., assistant to general manager, Theo- 
dore Gary & Co. 

Address of President T. L. Youmans, 
(sawatomie. 

Business Session—Secretary’s report; 
treasurer's report; appointment of com- 
mittees. 

“Sportsmanship, or Playing the Game,” 
R. L. Timmons, Wichita, president, Kan- 
as Public Service Association. 

“Radio,” Ray Manson, Rochester, N. Y., 
chief engineer, Stromberg-Carlson Tele- 
shone Mfg. Co. 


pastor, 


Discussion, led by Samuel Pickard, 
director of radio station KSAC, Man- 
hattan. 


Convention announcements by Secretary 
L. M. Kraege. 
TuEspAY EvENING. 
Theater party for the ladies at 7 p. m. 
A “get acquainted” luncheon for the 
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public relations, Empire Companies. 

“Public Utility Regulations,” 
E. C. Rugh, Abilene. 

“History of Kansas Independent Asso- 
ciation,” H. N. Faris, Kansas City, Mo., 
southwestern manager, Kellogg Switch- 
board & Supply Co. 

Memorial services for deceased mem- 
bers of the Kansas Independent Telephone 
Association, led by H. N. Faris. 

WepNESDAY EVENING, 6:30 P. M. 

Annual banquet and entertainment on 
roof garden of Hotel Kansan. 

Address, Ben S. Paulen, Governor of 
Kansas. 

Musical entertainment. 

Dance. 

Tuurspay, Aprit 9, 10 A. M. 

Community singing. 

Address, F. B. MacKinnon, Chicago, 
president, United States Independent Tele- 
phone Association. 

“Increase in Cost of a Growing Tele- 
phone Exchange,” J. W. Wopat, Kansas 
City, Mo., chief engineer of the Kansas 
City Telephone Co. 


Judge 
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distributed to 700 employes of the Key- 
stone Telephone Co. of Philadelphia, Pa., 
at a meeting held in Lu Lu Temple. 

Joseph F. Stockwell, vice-president and 
general manager of the company, made the 
presentation in behalf of the board of di- 
rectors. In a short address preceding the 
distribution of the policies he said that the 
board had approved the plan after it had 
been submitted by the management “under 
which the lives of all our people are cov- 
ered for varying amounts according to 
their length of service with the company.” 

The policies range from $250 to $1,000. 
They became automatically effective Jan- 
vary 22 of this year, on all employes at 
work that day or in the employ of the Key- 
stone system for a period of six months or 
longer. 

A disability clause is contained in the 
policies. In event of a permanent or total 
disability from any cause, prior to the 
age of 60, the full face value of the in- 
surance will be paid in installments. 


After the policies had been given out 











Close of the Day They Unanimously Voted 


men and entertainment at the chamber of 
commerce rooms at 8 p. m. 
Wepnespay, Apri 8, 9:45 A. M. 

Community singing. 

“Handling Telephone Service — Whose 
Responsibility?” Miss Anne Barnes, Des 
Moines, Towa, traveling chief operator, 
lowa Independent Telephone Association. 

“Responsibility of the Small Telephone 
Man \nder the Kansas Compensation 
Law,” ludge John H. Crawford, Topeka, 
Kansas Industrial Court. 

“The Observations of a Traveling Util- 
ity Missionary,” H. Lee Jones, Topeka, 
director Information Bureau of Kansas 
Public Utilities. 

Convention picture. 

Werpnespay AFTERNOON, 2 P. M. 

Community singing. 

“Know Your Subscriber Better,” Keith 
Clevenger, Bartlesville, Okla., director of 








It One of the Most Enjoyable and Profitable District Meetings They Had Ever Attended. 


Reports of convention committees. 

Election of officers. 

Installation of officers. 

Final adjournment. 

An operators’ school will be held in a 
separate room during every session of the 
convention in charge of Ralph Van Trine 
of Abilene, traffic manager of the United 
Telephone Co., assisted by Miss Manta 
Elder, of Ottawa, chief operator of the 
Kansas Telephone Co. Miss Anne Barnes 
will also be present to help in this oper- 
ating school. 

The entertainment features for this con- 
vention will be entirely new and unique. 
They must be seen to be appreciated. 





Keystone Telephone Co. of Phil- 
adelphia Insures Its Employes 
Group life insurance policies, amount- 

ing to a quarter of a million dollars, were 


an entertainment and dance was given by 
the Keystone Employes’ Association. 


Town Having Rapid Expansion 
Requires Extensive Improvements. 

The Platte County Telephone Co., large- 
ly owned by R. E. Mattison and W. E. 
3ell, has been making some extensive and 
expensive improvements at its Columbus 
exchange, which has now grown to more 
than 2,000 subscribers. New cable 
struction and underground work is nearly 
complete. This will take the 
growth of the exchange for several years 


con- 
care of 


Columbus, Neb., is on the main line of the 
Union Pacific Ry. and is having a rapid 
expansion in population and business. The 
company recently increased its stock issue, 
but this was largely confined to funding 
existing indebtedness. 





North Dakota’s Annual Convention| 


High Line Interference, Depreciation and Other Vital Topics Discussed at 
Annual Meeting of the North Dakota Telephone Association, Held in Valley 
City, March 10-12—Operator Conferences Planned—All Officers Re-elected 


The annual convention of the North 
Dakota Telephone Association, held at the 
Rudolph Hotel, Valley City, N. D., March 
10, 11 and 12, was declared in one of the 
resolutions adopted to have been “one of 
the most successful conventions held by 
this association in point of interest and 
value to its members.” 


A new constitution and by-laws were 
adopted and action was taken to arrange 
for the holding of four district confer- 
ences during the coming summer. The 
members of the association endorsed the 
work of the officers during the past year 
by re-electing them to office. They are as 
follows: 

President, H. A. Brown, Cooperstown; 
vice-president, A. T. Nicklawsky, Hills- 
boro; secretary-treasurer, F. R. Irons, 
Starkweather. 

Opening Session, Tuesday, 1:30 p. m. 

The convention was called to order by 
President H. A. Brown, of Cooperstown, 
at 1:30 p. m., on Tuesday, March 10, after 
which the invocation was delivered by 
the Rev. Thomas Nugent, pastor of the 
Congregational Church of Valley City. 

The address of welcome was made by 
Mayor Harvey Pray of Valley City, who 
reviewed the early history of the tele- 
phone in North Dakota, in Fargo and 
Valley City in particular. In responding 
to the mayor’s hearty welcome, J. P. 
Smith, president and general manager of 
the Golden Valley Telephone Co., Beach, 
also related some early telephone history. 


Then followed brief remarks by Presi- 
dent Brown and others prominent in the 
telephone industry. The president called 
attention to the benefits of attending con- 
ventions, to the importance of public rela- 
tions and advocated support of the refer- 
endum affecting the railroad commission. 
Other speakers advocated attendance by 
the officers at the convention of the 
national association. 

The minutes of the last convention and 
the meeting of the executive committee, 
upon being read by Secretary F. R. Irons, 
of Starkweather, were approved as read, 
after a motion for their acceptance had 
been made by A. J. McInnis, seconded by 
J. P. Smith. 

Then followed an address by the Rev. 
J. S. Wilds, pastor of the M. E. Church 
of Valley City, on the subject “As Others 
See Us,” which was very much enjoyed 
by all. In his preliminary remarks, he 
said that he had married the only tele- 
phone operator in the town in which he 
was residing at that time; hence there was 


a strong bond between him and the tele- 
phone business. 

Mr. Wilds cited numerous examples to 
show the similarity of the telephone busi- 
ness and the work of preachers—talking 
to the invisible. He also mentioned the 
decided difference in courtesy between the 
telephone bsuiness and the railroads. He 
asserted that in 30 years he had never ex- 
perienced a discourtesy from a telephone 
operator. The presence of the telephone, 
he said, gave him a sense of security in 

















President H. A. Brown, of Cooperstown, 
Was Re-elected to Office for 
Another Term. 


case of robbery, fire or other 
emergency. 

Chairman A. J. McInnis, Valley City, 
of the legislative committee, in presenting 
his report told of the attendance of him- 
self and J. P. Smith at the opening ses- 
sion of the legislature and at the inaugura- 
tion of the new governor, renewing ac- 
quaintances with old legislators, meeting 
new ones and seeing to it that all legisla- 
tors in the telephone business became ac- 
quainted with other legislators. Continu- 
ing his report, he said: 

“We spent three days renewing ac- 
quaintances with old-time legislators, meet- 
ing the new ones and incidently seeing that 
all legislators in the telephone business 
met others and thus became acquainted. 
This worked out very well and gave us 
a good working neucleus, right from the 
start. 

The telephone people were interested 
only in the passage of one bill, namely, 
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any 


House bill No. 152. This bill made the 
eight-hour law more flexible, as it pro- 
vides that in towns over 500 population 
that the minimum wage commission has 
discretionary powers. This is quite an 
advanced step over the present law and | 
am sure that it will work out to the ad- 
vantage to all concerned. 

Several bills were introduced that would 
have worked a great hardship on the tele- 
phone industry. Chief one among these 
was House bill No. 229, which called for 
a classified assessment of property. The 
chief provision of this bill was that all 
businesses, utilities, and lands would be 
assessed at 80 per cent of their value and 
other classes of property at 50 per cent 
of their value, leaving a 30 per cent spread 
that would have to be absorbed by busi- 
We took a very decided stand in 
this matter and appeared before all com- 
mittees that had this bill in charge. 

It passed the house by a single vote 
and was defeated in the senate by a single 
vote, which shows just how close the sen- 
timent was on it. We were the only peo- 
ple who appeared against this bill and 
were the only people who appeared to be 
working against it in any particular. Had 
this bill gone through, telephone taxes 
would have been increased materially.” 

Chas. E. Hall then presented his report 
as chairman of the constitution and by- 
laws committee. Mr. Hall moved the 
adoption of the report, but withdrew it 
upon request of members from the floor 
that action be deferred until the Wednes- 
day morning session. 

The representatives of manufacturers 
and supply houses took charge of the 
program for the remainder of the session. 
Practically all of them, in turn, took the 
floor and extended invitations to the tele- 
phone men to visit their exhibits and get 
better acquainted with their products. 

The session was declared adjourned at 
4:30 p. m. 

The Wednesday Morning Session. 

L. D. Richardson, division commercial 
manager, Northwestern Bell Telephone 
Co., Fargo, was the first speaker at the 
Wednesday morning session, which was 
called to order at 10 o’clock, his subject 
being “The Benefits of District Confer 
ences.” Such gatherings, he said, seem t0 
be the best way of getting together and 
discussing problems. They are small cot 
ventions and afford an excellent oppo 


ness. 


tunity of keeping abreast of developments f 


in the field and becoming informed of the 
many changes taking place. 
Mr. Richardson is of the opinion that 
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all departments—traffic, plant and com- 
mercial—can be helped very materially in 
their proper functioning by the attendance 


of their members at district meetings. 
Closer cooperation, he said, is an 
result of getting acquainted in 


im- 
portant 
district gatherings. 
as being strongly in favor of such confer- 


He expressed himself’ 


ences. 

H. W. Wilson, of New Rockford, also 
spoke in favor of district meetings. Grant 
Harris of Page & Hill, 
Minn., spoke of the success of district 
meetings in 
the value of managers of small telephone 


Minneapolis, 


Minnesota, and emphasized 
properties getting together. 

E. H. chief engineer of the 
North Dakota Railroad Commission, stated 
that the commission had been considering 


Morris, 


the advisability of starting conferences on 
its own initiative but that it 
pleased to cooperate with the association 


would be 


in the conduct of such conferences. 

A motion was then presented by H. W. 
P. Smith that 
four district meetings be held during the 
coming summer. 


Wilson and seconded by J. 


Upon being put to vote, 
the motion carried. 

“Depreciation Reserve” was the subject 
of an interesting address presented by H. 
A, Livermore, of Omaha, Neb., statistician 
for the Northwestern Bell Telephone Co.. 
and a former secretary of the North Da- 
kota association. There 
on the subject of depreciation reserve, said 


are many views 
Mr. Livermore, and many authorities dis- 
agree, 

A monopoly, said he, is most valuable 
to secure universal service—not the mon- 
opoly of one company but through con- 
necting companies. At the close of 1924 
there were approximately 16,000,000  sta- 
tions in service, an increase of 900,000 tele- 
phones during the year. The Bell com 
pany owns and operates 70 per cent of the 
stations, employs 180,000 people and has 
an investment of 2% billion dollars. A 
vast capital loss could have been avoided. 
said Mr. Livermore, if a proper deprecia- 
tion had been set aside. 

Geo. W. Robinson, of St. Paul, Minn., 
President of the Tri-State Telephone & 
Telegraph Co., was the last speaker on the 
morning’s program, his subject being “The 
Trend of the Industry.” Before consider- 
ing his subject, Mr. Robinson stated that 
he was, in a measure, a substitute for 
President F. B. MacKinnon of the United 
States Independent Telephone Association. 

“We must pause occasionally,” said the 
speaker, “and look at the telephone indus- 
dustry as a whole and see just where we 
are going. We must consider many things, 
In the 
we were running wild, doing 
things which were wrong—some of them 
through ignorance, 

Much progress has been made in the 
education ‘f the public, said he. The pub- 
lie is fair ninded if given the facts. “We 


such as regulation, for instance. 
early dav ; 
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are now in the front ranks so far as pub- 
lic education is concerned,” said Mr. Rob- 
inson. “We are in a different position from 
the power and gas companies in that we 
come in personal contact with the public. 
We should take advantage of every oppor- 
tunity to tell the public what we are doing. 

“We are not different from other lines 

















By Resolution the Association Pledged Its 
Support and Cooperation to Secre- 
tary-Treasurer F. R. Irons. 
of business in this respect—that we are in 
the business to make a reasonable return 

on invested capital.” 

A depreciation reserve, in Mr. Robin- 
son’s opinion, is not a public trust fund but 
a compensation to the company for. the 
use of company property. 

“We must dignify our jobs,” 
speaker. “We are afraid to ask 
creased rates. We must buck up and take 
the bit in our teeth and go after what we 
need. We must look ahead and forecast 
our needs and plan to get the necessary 
material and capital when conditions are 
more favorable.” 

Mr. Robinson gave many and 
figures relating to the telephone situation 
in the United States and European coun- 
tries, tending to show the vast difference 
between service here and across the water. 

“Tt is not a question of how cheaply we 


said the 


for in- 


facts 


good the 
service can be made,” said the speaker, 


can give service, but of how 
in closing. 

Wednesday Afternoon, March 11 

Upon the calling to the 
Wednesday afternoon session by President 
ri 
the constitution and by-laws was taken up. 
It was moved by J. P. Smith and 
onded by Thos. Phalen that the new con- 


order of 
B , arts I > sar7e2 f 
srown, action on the revision o 
sec- 


stitution and by-laws be adopted as read. 
Upon being put to vote, the motion carried. 

The meeting was then turned over to 
Miss Hazel Duncan, of Fargo, as chair- 


man of the traffic school. Miss Jessie B. 
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Cox, of Minot, in a talk on “Local Oper- 
ating,” stressed the importance of the voice 
with the smile. She also emphasized the 
importance of educating the public to call 
by number. The percentage of errors 
made by operators, said Miss Cox, is very 
small when compared with the volume of 
calls handled. 

Miss Florence Brogan, chief operator 
of the Northern States Power Co., Minot, 
spoke on the subject, Toll 
Rates”; Miss Nell Byrne, district  in- 
structress, Northwestern Bell 
Co., Bismarck, “Writing 
Tickets.” 

C. S. Kennedy, general manager of the 


“Classified 


Telephone 
Toll 


on on 


Otter Tail Power Co., Fergus Falls, 
Minn., spoke on “High Line  Interfer- 
ence”; Miss Gertrude Halstead. chief 
operator, Garden Valley Telephone Co., 
Beach, on “Tributary Operating,’ and 
Miss Duncan on “Start of Conversation.” 

The papers by the Misses Brogan, 


Byrne, Halsted and Duncan will be pub- 
lished in full TELE- 
PHony. Mr. Kennedy’s paper on “High 
Interference” 


in a future issue of 


Line follows: 


High-Line Interference. 

“High-line interference is a subject that 
is of vital importance not only to the tele- 
phone industry but to the electric lighting 
industry also. The means of getting good 
communication is something that is to be 
strived for, inasmuch as we are all in our 
business life using the telephone for rapid 
communication. 

The tendency of the time is for electric 
companies to generate their current in 
large central stations and transmit it over 
lines to the various communities, cities 
and villages and there distributed. This 
means that these high voltage transmis- 
sion lines will, in time, parallel the tele- 
phone and telegraph communication cir- 
cuits, and unless both lines are properly 
constructed and maintained, there may be 
interference from the electric transmission 
line. 

One of the first states to attack the 
problem of attempting to co-ordinate the 
building and use of transmission lines and 
signal circuits was California. After giv- 
ing the matter careful 
down 


study, they laid 
rules and regulations for 
the guidance of the two classes of utilities 
so that their construction should conform 
to certain standards with the intention of 
eliminating so far as possible the interfer- 
ences that might occur, due to the prox- 
imity of the lines. 

From time to time, other states have put 
into effect and practices, either 
through legislation or through their board 
of commissioners, governing the building 
of electric lines and telephone lines. 


certain 


rules 


We have in this state at the present time 
a set of rules and practices, which were 
modeled after the California commission’s 
rules, and we are at the time 


laid 


present 


working under this set of 


rules as 
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Cuba is only one of the many foreign countries 
where Strowger Automatic service is known and 
appreciated. It is well established in most 
European countries, in Canada, South America, 
the Orient, Australia and in many other coun- 
tries all over the world. 


Operating organizations large and small are 
leaving behind the out-of-date methods of switch- 
ing and are standardizing on Strowger Auto= 
matic, the ‘‘new way”’ in telephone operation. 


Automatic Eectric Company 


Factory and General Offices: Chicago, Illinois 
ASSOCIATED COMPANIES 


International Telephone Sales and Engineering Corporation............ New York 
International Automatic Telephone Company, Ltd.................6..6.-. London 
Automatic Telephone Mfg. Co., Ltd Liverpool 
Compagnie Francaise pour V Exploitation des Procédés Thomson-Houston.. . Paris 








a FUUUUUUOAGUUOUEUUUUUUUUAANUUOUUUUUULONEAUOUAUAGUOAOOOUUOUUUUUUUUTUUUAAA AA 


977397 379)79)N33)7735)377779)97293597)59737377>79)7399339999399393739390953997533 


, 




















p32 ttee 











& eee eeeeeeeecececeCec eee € 6 € C6666 66666 Ce cceer 


4 


cecece ce eee cet ee eee e-¢- ee ¢¢¢¢ ¢-¢€ €¢ Ce € ce e¢.c ec 


¢eeeeeceeeceeceeececeeecee- eee e eee cee 


HUVOAUVVOVOOVNUOOQOUUOUOOOOVOUTUOUUOOOOTOQUATOOOUTOOOOTOVOCHOOUTOOOEUUAHOOAU UU AUDEN EH 





muh) in lL 


MALL TT UUAUUUUUNUAAN 








EMM IIOOODIIUUNODOIOOODIOODDOUODDI DDN OOOCOOOOOOOOOTOOOTOOOOOOOOOOOOOOOOOOCU TTT TOOT TUTTE TTT 








When writing to Automatic Electric Co., please mention TELEPMONY 

















26 


down by the North Dakota Board of Rail- 
road Commissioners. 

In 1921, the situation existing between 
signal circuits and electric power circuits 
became so aggravated that it was deemed 
advisable by the American Telephone & 
Telegraph Co. and by the National Elec- 
tric Light Association to appoint a com- 
mittee from each of the industries to con- 
fer and see if method could be 
worked out whereby co-ordination of the 
two industries could be made to the mutual 
advantage of both parties. 

Bancroft Gherardi, vice-president of the 
American Telephone & Telegraph Co., to- 
gether with certain of his associates and 
M. R. Bump of the National Electric Light 
Association and men selected by the Na- 
tional Electric Light Association, were 
delegated to confer and work out some 
plan whereby co-ordination might be ac- 
complished. 

General and Miscellaneous Aspects. 

“It is believed pertinent to review briefly 
the present status of the recent occurrences 
in the inductive interference situation. The 
seriousness of inductive interference is a 
broad problem and is increasing at much 
more than a direct ratio with community 
and industrial growth. 


some 


Communities and industries are becom- 
ing more and more dependent on power 
and communication service, and multiply- 
ing facilities for rendering this service cor- 
respondingly, multiply the attention re- 
quired for their co-ordination. This co- 
ordination hinges largely on the use of the 
highways as the logical route for deliver- 
ing service to the various communities 
using it. 

In the past, with a more scattered de- 
mand for these services, the avoiding of 
inductive interference by separation of 
facilities, has been advocated as a gen- 
eral policy by the communication indus- 
tries and was for a long time practical of 
accomplishment to a varying degree. How- 
ever, with the increasing community con- 
centration and the need of increased facili- 
ties along the highways, the general co- 
ordination of different classes of service 
lines upon the same highways has become 
a real necessity. 

This problem of co-ordination is being 
somewhat augmented by the present ten- 
dency of telephone companies previously 
utilizing leased rights of way along rail- 
roads to turn to the highways. 

We have need of a clear understanding 
of the principle of rights on highways. 
The principle of superior right by prior 
occupancy of highways may react ad- 
versely to the public interests in several 
ways. It encourages careless, low-grade 
construction on the part of the first com. 
pany, and modernization at the expense 
of the later company. It is evident, there- 
fore, that the development of clear under-- 
standing of proper principals governing 
the co-ordination of facilities along high- 
ways is of vital importance in providing 
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services to the public with maximum con- 
venience and economy. 

Inductive interference is believed to be 
the most serious and complex among the 
forms of conflict encountered between the 
several public utility facilities. 

The work accomplished in 1923 by the 
committee appointed was the working out 
of the ‘Principles and Practices’ to be 
followed by both the electric lighting in- 
dustry and the telephone industry. This 
start had the effect of concentrating the 
attention of the engineers and construc- 
tion men of both classes of utilities on the 
mehods of practice to be adopted and used 
to eliminate insofar as possible the in- 


ductive interference that might have 
arisen. 
Indiana and Maine have issued rules. 


during the past year, which contain pro- 
visions for inductive co-ordination that are, 
practically a copy of the ‘Principles and 
Practices’ adopted by the Bell telephone 
company and the National Electric Light 
Association. 

In extending our lines into North 
Dakota, we have had to recognize the pos- 
sibility of interference with communication 
over farmer lines which used but one wire 
and are commonly called grounded tele- 
phone systems. Where the parallel exist- 
ing is of no great length, very little trouble 
has developed, but where the parallel is 
for some distance, it is necessary to have 
the telephone line removed to another loca- 
tion, or to change the route of our trans- 
mission line, or to make the telephone line 
metallic. In some instances, a repeating 
coil has been put in, which has eliminated 
the noise. 

We have found, however, that the tele- 
phone people, wherever we have paralleled 
them, are willing to assist in methods to 
eliminate the noise on their communication 

Even a metallic line will cause poor 
service if not properly maintained. In such 
cases, where no interference was developed 
at first, later we have found that due to 
the fact that trees touched the wires, or 
insulators on the telephone line were de- 
fective, noise has occurred on the tele- 
phone lines until such conditions had been 
removed. 

We have had no difficulty at all work- 
ing with the Bell telephone interests and 
in such cases have paralleled them for 
considerable distances. Due to the policy 
on the part of the Bell system of main- 
taining its equipment in first-class coridi- 
tion, very little trouble has developed, so 
far as I know. 

We have found that on our own private 
telephone system connecting our plants, 
which is carried on our transmission line 
poles just below the transmission line 
wires, with proper equipment, communica- 
tion can be carried readily. The slightest 
unbalancing, however, due to tree con- 
tacts, or faulty insulators, 
balance the line that there 
siderable noise.” 


will so un- 


will be con- 
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After a 10-minute recess the nominating 
committee, composed of R. W. Dyson, 
Henry Wilson and A. J. Chapman, pre- 
sented a list of names for election to the 
board of directors. A motion by A, J. 
McInnis and seconded by Mr. Wilson to 
the effect that rules be suspended and a 
unanimous ballot be cast by the secretary 
for the names as read, carried. 

The new board includes the following: 
Three-year term, A. T. Nicklawsky, Hills- 
boro; F. I. Irons, Starkweather, L. D. 
Richardson, Fargo: two-year term, H. A. 
Brown, Cooperstown; J. P. Smith, Beach; 
M. M. Borman, Abercrombie; one-year 
term, J. G. Odegard, Northwood; D. L. 
Vail, Milnor, and H. V. Hemingway, 
Oakes. 

Upon the adjournment of the afternoon 
session the new board of directors met and 
re-elected the present officers for the en- 
suing year. They are: President, H. A. 
Brown, Cooperstown; vice-president, A. 
T. Nicklawsky; secretary-treasurer, F. R. 
Irons, Starkweather. 

The following committee was appointed 
by the directors to arrange for the dis- 
trict meetings to be held during the com- 
ing summer: F. R. Irons, chairman, L. D. 
Richardson and D. L. Vail. 

The members of the various committees 
as recommended by the president and ap- 
proved by the directors are: 

Legislative—A. J. McInnes, chairman; 
F. R. Irons and M. M. Borman. 

Tax—J. P. Smith, chairman; W. H. 
Buckingham and H. W. Wilson. 

Traffic—Paul Bunce. 

Highway and high tension—A. T. Nick- 
lawsky, chairman; Grover Johnson and 
J. G. Odegard. 

Closing Session, Thursday Morning. 

Upon the opening of the concluding ses- 
sion, Thursday morning, the report of 
the auditing committee was presented by 
Ray Croswell and accepted. The report of 
the resolutions committee, made up of J. 
P. Smith, H. A. Livermore and Jay 
Houghtaling was also approved. 

The resolutions extended the associa- 
tion’s recognition and appreciation to the 
officers and members of standing commit- 
tees for their untiring efforts: to all who 
contributed in making this year’s conven- 
tion a success. 

One resolution pledged the support and 
cooperation of the association, individually 
and collectively, to Secretary F. R. Irons 
in carrying on his work. 

Grant Harris, of the Page & Hill Co., 
Minneapolis, Minn., gave a short talk on 
cedar poles. Cedar, said he, is the most 
desirable wood yet found. Wood rot must 
have heat, air, moisture and food supply; 
18 per cent moisture is most favorable 
for rot. 

Wood rot is best controlled by cutting 
off the food supply—by poisoning the food 
supply by butt treatment. Butt treatment 


was first used in 1910; by 1912 it had been 
By 1914 


developed to an economical point. 
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the demand was suffictent-to warrant a bet- 


ter treatment. In 1920 a guarantee of uni- 
form penetration was secured after a vast 
amount of experiment. 

Mr. Harris told of the growth of cedar 
and the conditions necessary for produc- 
tion of the best timber. 

President Brown called attention to the 
activities of the national association and 
asked G. W. Robinson, vice-president of 
the association, to tell something about 
them. 

The national association, said Mr. Robin- 
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son, has between 800 and 1,000 members 
in the United States. The Washington 
office is in close touch with the Interstate 
Commerce Commission, the Internal Reve- 
nue Office and Congress. Small telephone 
companies secure an indirect benefit be- 
cause of the fact that their problems and 
those of the larger companies are common. 

Thos. Phalen, secretary of the South 
Dakota Independent Telephone Associa- 
tion, complimented the North Dakota asso- 
ciation on its action in arranging plans 
for holding district conferences. He urged 
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attendance on the part of all companies 
within a reasonable distance from the con- 
ference city. He urged the various com- 
mittees to be something more than rubber 
stamps. They should be prompt in re- 
sponding to requests for information or 
help. Members should acquaint the sena- 
tors and representatives with their prob- 
lems. 

After a vote of thanks had been ten- 
dered to the woman employes of the tele- 
phone systems, the convention de- 
clared adjourned. 


was 





Personal Notes From the Field 





R. E. Mattison, general manager of 
the Lincoln Telephone & Telegraph Co., 
Lincoln, Neb., is back from an extended 
visit to Kansas City, Oklahoma City, San 
Antonio and Fort Worth. He attended the 
Texas state convention, and extended 
greetings in his capacity as president of 
the Nebraska association. 

David F. Houston, former United 
States secretary of agriculture, secretary 
of the treasury and chairman of the fed- 
eral reserve and farm loan boards, has 
been named financial vice-president of the 
American Telephone & Telegraph Co. 


Mr. Houston has been a director of the 
A. T. & T. Co. for some time. He is also 
president of the Bell Telephone Securities 
Co., a position which he has held since 
its organization nearly four years ago. 

After taking his first college degree, Mr. 
Houston entered the Harvard graduate 
school, specializing for three years in gov- 
ernment economics and finance. After lec- 
turing on these subjects, he was for some 
years in university administration work. 
For eight years he was in the Cabinet; 
first as secretary of agriculture and later 
as secretary of the treasury, being at the 
same time chairman of the Federal Re- 
serve and Farm Loan boards. 


A. P. Cooke, a member of the com- 
mercial and public relations department of 
the New York Telephone Co. in New 
York City, has been appointed to the new 
position of commercial superintendent of 
the Peninsular Telephone Co. at Tampa, 
Fla., which is known as “the most progres- 
sive Independent telephone company in the 
South.” 

Behind this announcement is another in- 
stance of how newspaper and publicity 
training have been utilized to make prog- 
‘ess in the telephone business, particularly 
in the increasingly important field of pub- 
lic relations. 

Born a New Yorker 31 years ago, Mr. 
Cooke entered the newspaper business on 
a4 New England daily during his college 
course. A desire to “See America First” 
took him to various portions of the South 


and Southwest, and during the ensuing 
few years he was, for a time, Mexican 
border correspondent of the Associated 
Press. 

From the position of news editor of The 


Oklahoma City Times, he entered the 

















A. P. Cooke, Appointed to Newly-—Created 
Position of Commercial Superintend- 
ent, Peninsular Telephone Co., 
Tampa, Fla. 


army in 1918, and was stationed at Camp 
Dodge, Ia., as a member of the intelligence 
department. He returned to the east in 
1919, and from the New York newspaper 
field was drafted into the New York Tele- 
phone Co. as a publicity representative, be- 
ing at first assigned to publicity and pub- 
lic relations matters incident to that com- 
pany’s several rate cases. 

This opened the door to a broad educa- 
tion in every phase of the telephone busi- 
ness, particularly the commercial field, 
which continued for about five years. 

Through TrLtepHony, Mr. Cooke 
learned of the tremendous growth of the 
telephone business in Florida, and the un- 
usual opportunities offered there. And it 





was not long before he came to the at- 
tention of W. G. Brorein, president and 
general manager of the Peninsular com- 
pany, and also president of the Florida 
Telephone Association. This culminated 
in the offer of a position with the Penin- 
sular company, which he accepted. 


To a representative of TELEPHONY, Mr. 
Cooke said: “I am enthusiastic about the 
telephone prospects in Florida, for no- 
where in this country, I believe, are there 
such possibilities for continued healthy 
growth, especially on the west coast. The 
Peninsular company, which has been built 
up from a small beginning by Mr. Brorein 
himself, is a progressive organization, alive 
to the future development of 
and everything within its 
power to meet the unceasing demand for 
new 


its terri- 


tory, doing 
service.” 
Obituary. 

Joseph Jones, aged 51 general treas- 
uver of the Bell Telephone Co. of Canada, 
committed suicide on March 10 by leap- 
ing down an airshaft through a window 
on the ninth floor of the Commonwealth 
Hotel in Chicago, IIl. 

Mr. Jones, with his brother, Stephen H. 
Jones, a broker on the Chicago Board of 
Trade, and his sister, Mrs. George C. 
Pidgeon of Montreal, had just left his 
apartment. 

While the brother and sister were sig- 
naling for an elevator Joseph Jones sud- 
denly ran to a window and tried to lift it. 
The sash stuck and he hurled his body 
through the glass. He landed eight stories 
dewn, on the roof of the lobby, barely 
missing the skylight. 

The Canadian Bell company recently in- 
creased its capital stock from’ $50,000,000 
to $75,000,000. An enormous amount of 


detail, much involved and complicated 
financing, passed through Mr. Jones’ 
hands. 


When the work was done a little time 
ago the reaction was too much. He suf- 
fered an acute nervous breakdown and 
went to Chicago, where he was placed 
under the care of Dr. William S. Sadler, 
specialist in nervous diseases. 









Personnel Work; Training Methods 


How Every Act of Promoting ‘‘The Voice With the Smile’’ and the Spirit 


That Goes With It Is Encouraged by the Company—Necessary Qualifications 
for anjOperator; Suggestions for the Proper Training of Student Operator 


PERSONNEL WORK. 

By ALIcE CoFFMAN, 

Telephone & Telegraph 
New York. 


Co.., 


American 


“The voice with the smile wins” is the 
slogan of my company, and being en- 
gaged in personnel work, I am most quali- 
fied to tell not only how the voice is to 
get the smile, but how the company en- 
courages every act that will promote the 
spirit that goes with the smile. 

To say that you are engaged in per- 
sonnel work does not mean the same thing 
to everybody. At one time the idea 
seemed to prevail that a personnel repre- 


sentative settled disputes, kept things run-. 


ning smoothly, prevented discord, etc. This 
idea has gradually given place to a differ- 
ent understanding, and at the present time 
“personnel” means a mutual advantage for 
both company and individual. 

I do not mean that matters always run 
mean that when an 
opportunity is given for an honest, out- 
in-the-open the com- 
pany and the employes, many difficulties 
are smoothed over which would otherwise 


smoothly, but I do 


discussion between 


have assumed larger proportions. 

The employes’ association of the tele- 
phone company gives ample opportunity 
for this kind of discussion. It is an as- 
sociation of the employes which encour- 
ages the discussion of any question on wel- 
fare or working conditions in which the 
employes may be interested. 

Through this association a means of di- 
rect contact between the employes and the 
management is established, and many ques- 
tions are cleared up in the minds of the 
employes that could not otherwise be 
reached. 

The employe learns why certain things 
are done, why certain hours are estab- 
lished, why the money that seems so stu- 
penduous is really only nominal when con- 
sidered in proportion to our undertaking. 


The company is able to get together 
with the employes through contact in the 
association as in no other way. It is thus 
able to explain to the employes its meth- 
ods, to clear away any dissatisfaction, if 
any exist, to promote schemes for the wel- 
fare of the employes, to encourage thrift, 
to fit each one for a higher place, to safe- 
guard their health, etc. 

This intercourse with the management 
and the employes promotes good fellow- 
ship and a spirit of cooperation that could 
never otherwise be fostered. 

To most of us the question arises con- 





cerning the mutual advantage of coop- 
eration. How can the individual help the 
company? When one deals with person- 
nel problems he learns that every act of 
the individual reacts for or against the 
company, and likewise were the company 
indifferent it would react on the employe. 

To illustrate: I said the company tried 
to safeguard the health of the employes. 
Health talks and courses in first aid are 
given. Through the first aid treatment 
many of our men have received at the 
hands of their fellow employes, many ac- 
cidents have been prevented from becoming 
serious. The first aid has not been con- 
fined to their fellow employes alone, for 
records show many cases where our 
men have given first aid treatment to en- 
tire strangers with gratifying results. Doc- 


our 


tors and nurses can always be consulted, 
free of charge, for all minor ailments: 
thus does the company protect itself and 
benefits its employes. 

Thrift talks are given and all eligible 
employes are given the privilege of buying 
stock, paying for it in installments, thus 
encouraging, and in many cases beginning, 
the habit of thrift. The employes are un- 
der no obligation to buy stock, but the ad- 
vantage of owning it is put before them. 
Their money can accumulate interest as in 
a bank, and furthermore the stock can be 
sold at any time. 

Our benefit and pension plan is one of 
the most liberal in the country. Benefits 
and pensions are allowed to all whose 
term of service covers a period of 20 or 


more years. Of course, when many of 


us enter the company in our twenties a’ 


pension seems far off and not of mate- 
rial importance, but as the years go on 
the pension has a pleasant side to it, and 
engenders a feeling of security for the 
unproductive years. Of course, it is a re- 
ward for faithful and loyal service, but 
under such conditions who would not be 
faithful and loyal? 


Comfortable lunch and restrooms are 
provided for the operators, where the 
girls may rest and lounge; books, maga- 
zines, victrolas and even radios, provide 
ample recreation. This recreation with 
fellow workers promotes a spirit of friend- 
liness that could not be acquired during 
the routine of office work. 


To illustrate the spirit of good-will 
among the employes: In the West, one 
of the girls was taken sick. Her family 
was in rather destitute circumstances, and 
the company extended the benefits to which 
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the girl was entitled until she died. Her 
fellow employes showed her many kind 
nesses in her illness; at the time of her 
death, and even after, they helped out th 
family, getting work for her small broth- 
ers and helping the mother with her house 
work. 

‘Another illustration of the cooperation 
of the company and the interest it takes in 
the employes’ welfare happened in a neigh- 
boring city. An operator was sick. She 
was sent to a sanitarium, at the company’s 
expense. She became homesick and dis- 
satisfied, and wrote home saying she was 
not happy; her state of mind did not aid 
toward her recovery, and one of her rela- 
tives went to see her and found that every- ° 
thing possible was being done for her, and 
urged her to remain. 

The result was that the girl was cheered 
by the visitor, and the visitor found the 
girl was receiving better attention than 
she possibly could at home. The expenses 
of the relative’s trip were paid by the 
company, but the good-will resulting was 
well worth it. 


TRAINING METHODS. 
By Miss Bernice Bowes. 


La Porte Telephone Co., La Porte, Ind. 


Although many girls may put in their 
applications with a telephone company to 
be an operator, the company does not al- 
ways accept them. 

The applicant must be a girl of good 
character and be able to furnish good rei- 
erence. 
cation. 


We must also consider her edu- 
If possible, she should have had 
a high school education, unless for som« 
worthy reason she may not have had the 
opportunity. She must be capable of han- 
dling a responsible position, for there is 
no position with as much _ responsibility 
as that of a telephone operator. 

It is absolutely necessary that an oper- 
ator have the following qualifications : Good 
liearing, good eyesight, and a pleasant tone 
of voice. If she does not qualify in these 
characteristics the company cannot afford 
to hire her. 

When a student enters the classroom, 
she probably finds her pictured idea of the 
switchboard entirely different from the ac- 
tual, and when she studies about front and 
back cords, stile strip, etc., they will seem 
as queer to her as the first time she looked 
at a Latin or French book in high school : 
but after she has had things explained t 
her, they will seem very simple. 

The instructress should advise her oi 
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the opportunities for her development in 
the telephone work; also to keep her daily 
informed of any change which might take 
place in operating work. She should be 
impressed with the thought that at all 
timés she must be courteous, for courtesy 
is one of the principal qualities of the 
telephone work and she will have more 
dealings with the subscribers than any of 
the company’s employes. Courtesy also 
creates a spirit of good feeling with the 
subscriber. 

She should be drilled in repeating num- 
bers: to say them distinctly and deliberate- 
ly, with a rising inflection on the last digit 
of a line number, as though expecting a 
reply from the calling party. Too much 
stress cannot be placed upon the repetition 
of numbers as they play a very important 
part in telephone work. 

The locating and testing of lines is also 
very important, for carelessness causes a 
great dissatisfaction to the subscriber. She 
should have self-control, for subscribers 
may not always speak in a pleasant tone 
of voice; also have interest in her work, 
and always be willing to serve the sub- 
scriber to the best of her ability. 

Great care should be taken in explaining 
to the new operator the important parts 
in her work; for example, watching her 
supervisory signal, taking the cords down 
by the shell instead of by the cord, which 


may seem more easy for her. Also that 
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she should be interested in the improve- 
ment of the service and consider it an im- 
portant part in her telephone career. 


As the clerk in the store sells articles 
to a customer, she is selling service—not 
merely putting up connections, and taking 
them down again. 

After she has completed her course in 
the classroom she should be left to work 
at a position where the traffic is light so 
she may consult the operator who is mon- 
itoring with her regarding any details of 
which she is not sure. She will not ac- 
quire speed through mere haste but will 
obtain it by practice. 

When she has worked several months 
she will become more familiar with the 
work and be able to answer calls more 
rapidly. She should cooperate with her 
supervisor and be willing to accept cor- 
rections when corrected, as it will improve 
her work as well as the service. 

An operator should keep in mind that 
success and promotion will come by de- 
grees. Success as well as failure has its 
sharp thorns. 


Annual Report of Keystone Tele- 
phone Co. of 1924. 

The Keystone Telephone Co., of Phila- 
delphia, Pa., reports for the year ended 
December 31, 1924, combined gross earn- 
ings of $1,905,675, an increase of $91,304 


over the preceding year; operating ex- 








in a kind way. 
pressed by the eyes and lips. 


coats. 


represent food and clothes. 


>) 


“May I serve you? 


deeply impressed me. 


‘{ their sincerity. 








“HAVE YOU-ALL BEEN WAITED ON, 
PLEASE, MA’M?” 


By Miss Anne Barnes 


Courtesy—politeness, as my mother called it—is to do or say a kind thing 
True, sincere politeness originates in the mind and is ex- 
It wins confidence and goes a long way in favor 
of the one who is selling goods, whether the goods are newspapers or fur 


The newsboy, I believe, puts more real sincerity into the sale of a two- 
cent paper than the fur salesman does, because the little fellow is standing 
on either a very warm or a very cold corner, laden down with his heavy pack. 
The diminishing of that pack means coppers in his pocket—and those coppers 


How much lip politness—form requirement—there is in the world, today! 
the lips of the saleswoman say, while her eyes are 
saying, “As long as you are pawing over my goods.” 

If you say, “Thank you, I don’t think so; I am just looking,’ she some- 
times puts on a glazed surface of iciness through which you can detect: 
“Then I’d thank you not to paw over my goods.” 

Of course, we all know that these women must guard their goods against 
shoplifters, but, don’t you think, so long as there are such creatures, that all 
prospective buyers should not be treated with suspicion? 

I am so glad our telephone operators are taught, not only courteous ex- 
pressions, but that they must never indicate doubt of a subscriber’s honesty. 
lf there is a question in their minds, operators are taught to say: “I will 
connect you with the supervisor (or manager). 

The courteous manner of Oklahoma City and Fort Worth saleswomen 
Their voices are so soft, and the little twang tones in 
vhich they say, “Have you-all been waited on, please, mam,” dispels all doubt 
I wish our women in northern states would put a little 
ore of the real politeness into their phrase, “May I serve you?” 

. MORAL: The power behind words is—just plain sincerity. 


One moment, please.” 
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penses, $1,014,884, an increase of $30,285; 
net earnings, $890,791, an increase of $61,- 
019; and a balance of $377,121, an increase 
of $65,349, 

The comparative earnings for 1924 and 
1923 and the balance sheet as of December 
31, 1924, follow: 


COMPARATIVE STATEMENT OF 
EARNINGS. 





Dec. 31, Dec. 31, 
1924 1923 

Gross earnings ..... $1,905,675 $1,814,371 
Operating expenses, 
maintenance and 

Sere 1,014,884 984.599 

Net earnings ....... $ 890,791 $ 829,772 
Less. interest on 

OO” nn ae $ 428,362 $ 427,251 
Other interest 

Pa ae 85,308 89,749 
Balance available for 
reserve federal tax, 
dividends and sur- 

MG he wc ccneeaas $ 377,121 $ 312,772 

BALANCE SHEET AS OF DECEMBER 31, 1924. 

Assets. 


Cash at banks and on hand. .$ 
Accounts receivable ........ 
Prepaid accounts ..... — 
Material and supplies on hand 
Securities owned 


241,499.61 
164,689.42 

14,733.09 
117,457.55 
578,450.00 


Cost of property ....... . 13,393,096.04 
Unamortized debt and ex- 

ae oe ee , 516,632.16 
Eastern Telephone & Tele- 


— 


graph Co., advances 244,890.33 


Total assets ........ $16,271,448.20) 
Liabilities. 
\ccounts payable sean Sa 
Interest accrued on funded 
debt 


209,800.41 


96,140.64 


bonds, 1935 ........ 
Equipment and first mortgage 
collateral 10-year sinking 
fund 6 per cent bonds, 1929 
First mortgage bond, secured 
6 per cent gold notes, 1927 


725,000.00 


1,243 ,000.00 


1,250,000.00 


Total liabilities $ 9,716,996.05 


Capital stock issued: 


Preference 
ae $1,517,495.00 
Common . 2,500,000.00 


-——— 4,017,495.00 
Surplus and reserve: 
Renewal re- 
serve ...... $1,471,145.15 
Surplus, Decem- 
ber 31, 1924. 1,065,812.00 


2,536,957.15 


$16,271,448.20 

The officers of the company are as fol- 
lows: Chairman of the board, Nathan R. 
Folwell; president, Percival FE. Foerderer: 
vice-president, F. Clark Durant, Jr.: vice- 
president and general manager, Joseph F. 
Stockwell; comptroller, Wm. A. Prince. 

The officers, with the exception of the 
comptroller, and the following comprise 
the board of directors: Marcus Beebe, 
Jr., J. I. Bishop, J. C. Chaffe, J. C. Jones, 
L. J. Kolb, G. B. Macomber, J. A. Mur- 
phy, Jansen Noyes, C. E. Platt, Gerald 
Ronon and I. S. Weiss. 
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Lone Star State’s 20th Convention 


he bought an antiquated telephone system 
at San Angelo and later built a line be- 
tween Colorado and Snyder, this being 
the nucleus for the system of which he is 
now president. 

When he first began business in West 
Texas, years ago, telephone poles cost 50 
cents each. Taxes were a great deal less 
than at the present time. He stated that 
at that time toll lines were built at a cost 
of about $40 per mile, compared with $400 
per mile at the present. 

In the early 90’s, money was scarce in 
West Texas and was available for invest- 
ment only in live stock, and then at high 
interest rates, he said. To finance building 
of long distance lines, he resorted to the 
issuance of coupons at 25 and 50 cents 
each, which enabled the holder to talk as 
long as he wanted over the line after its 
completion. Issuance of these coupons 
created a further demand for toll service, 
he remarked. 

Wednesday afternoon the revenue and 
general accounting conference convened 
with L. S. Gardner of Waco, auditor of 
the Texas Long Distance Telephone Co., 
presiding. 

As soon as the meeting was called to 
order, a few remarks were made by Presi- 
dent Still. .Just before the conference be- 
gan its session, J. A. Smith, Fort Worth, 
suggested that the president appoint a 
nominating committee to bring in names 
of individuals to be placed in nomination 
for election as directors. Mr. Smith then 
made a motion which was seconded by 
Anson Miller, Anahuac, that such a com- 
mittee be appointed by the president. 

The motion carried’ unanimously, where- 
upon President Still named the following 
nominating committee: J. Y. Rust, San 
Angelo, chairman; C. D. _ Longserre, 
Bardwell and J. A. Smith, Fort Worth. 

“Telephone Accounting” was the sub- 
ject of a talk by L. S. Gardner, auditor, 
Texas Long Distance Telephorie Co. 
By aid of a chart, Mr. Gardner explained 
the various accounts prescribed in the ac- 
counting system promulgated by the Inter- 
state Commerce Commission for Class C 
telephone companies and showed how they 
should be arranged in the income state- 
ment and the balance sheet. 

Following Mr. Gardner’s talk, a general 
discussion of telephone accounting subjects 
was had. Among the subjects discussed 
were the following: 

Importance of keeping an accurate sub- 
scribers’ ledger and balancing monthly; 
a voucher system showing proper distribu- 
tion for small companies; value of a 
monthly revenue and expense statement; 
subscribers’ rental and toll billing; and 
the balance sheet and what it represents. 

Thursday morning, March 19, at 9:30 a. 
m. the operators’ and traffic conference 


(Continued from page 19.) 
convened with approximately 150 operators 
and chief operators present. This was by 
far the largest gathering of telephone 
operators that have ever attended a meet- 
ing of this association. The conference 
was in charge of a committee composed 
of Oscar Burton of Tyler and D. J. John- 
son of Santa Anna. 

Operator Conference Opens With Big 
Attendance. 

After the opening of the conference, 
President Still was introduced and ad- 
dressed the meeting on the subject of 
“Purpose of These Conferences.” He ex- 

















Secretary-Treasurer S. L. Gardner Spoke 
on the Subject of Telephone Accounting. 


pressed the appreciation of the officers, di- 
rectors and mebers of the association of 
the splendid attendance and told the pur- 
poses of the conference and the traffic 
sessions that have been arranged for dis- 
trict meetings. 

C. A. Shock, of Sherman, asked permis- 
sion to make a few remarks in which he 
told how the association had appreciated 
the services of President Still and paid a 
glowing tribute to his very successful ad- 
ministration. At the close of his remarks, 
he presented President Still with a beauti- 
ful gold watch. 

“Is the Term ‘Report Charge’ a Mis- 
nomer ?” was the subject of a talk by H. B. 
Whatley, Dallas, toll traffic supervisor, 
Southwestern Bell Telephone Co., in which 
he explained the meaning of the term and 
the reasonableness of the charge. 

Miss Anne Barnes, Des Moines, Iowa, 
representative of the traffic division of the 
United States Independent Telephone As- 
sociation, was then introduced and ad- 
dressed the meeting on the subject of “An 
Operator’s Responsibilities.” Miss Barnes 


made an excellent talk in which she told 


32 


of the various responsibilities incumben 
upon telephone operators and the impor 
tant part they have in the telephone bus 
ness and the commercial activities of tl: 
country. 

Miss Barnes was present during the en- 
tire convention and had headquarters on 
the convention floor where she met and 
talked with a large number of the Inde- 
pendent telephone managers and operators 
during the convention and gave them much 
information and advice concerning operat- 
ing practices. The association was for- 
tunate in having Miss Barnes present at 
this convention and the benefits that were 
received on account of her visit have, in 
the opinion of those present, been of great 
value to the Independent telephone people 
at the meeting. 

“Public Relations from an Operating 
Standpoint” was the subject of a very in- 
teresting talk by Mrs. Emma Gayle, Tyler, 
traveling chief operator, Gulf States Tele- 
phone Co. She told how operators can 
render valuable service for their com- 
panies by studying the relationship between 
the company and its patron, and she made 
many suggestions of how an operator can 
help build up public good will. 

R. H. Cornish, of Commerce, manager, 
Gulf States Telephone Co., had for his 
subject, “Personal Experiences Tending to 
Improve the Relations Between Your 
Company and Its Patrons.” He called on 
a number of operators present to tell their 
experiences along this line. 

A very interesting address was made by 
Dave Tandy, Fort Worth, vice-president, 
Hinckley-Tandy Leather Works, on the 
subject of “Some Observations on Tele- 
phone Service from the Standpoint of the 
User.” Mr. Tandy told how good service 
rendered by operators helped wonderfully 
in carrying on present-day business and 
how business men, in this day and time, 
depend upon the telephone. 

“Reciprocity in Toll Operating” was the 
subject of a talk by Miss Fannie Wood, 
of Hico, manager-chief operator, Gulf 
States Telephone Co. She explained how 
co-operation between toll operators in 
handling long distance business can help 
in furnishing prompt and efficient service. 

The afternoon session was called to or- 
der at 2:00 o'clock with D. J. Johnson of 
Santa Anna presiding. 

E. R. Evans of Waco, Traffic superin 
tendent, The Texas Telephone Co., wu 
der the subject of “Recent Modifications 
of Toll Operating Instructions” discussed 
the recent changes that have been made 
in: (a). Overlap ringing; (b). Handling 
WH reports; (c). Timing messages; (d). 
Announcing calls to inward offices; (e 
Clearing circuits to magneto offices; and 
(f). Calls considered not filed. 

“Correct Timing and Rating” was tle 
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Get This 
Catalog 


: 1—Tips are securely 
vl soldered. No corrosive 


fluxes are used. 














2 — Eighteen 
strands of best 
copper tinsel in 
every conductor. 





Will you be the judge? 


Send for a free sample of items listed and 
convince yourself of the outstanding quality of 
Belden telephone supplies. Test the sample elec- 
trically, tear it apart, subject it to the most criti- 
cal inspection, test it in service, and then pass 
your verdict. If your test is critical we are sure 
the verdict will be favorable. 


Choose from this List 


Just write the item you wish to test in the 
coupon and mail it. Sample and catalog will be 
mailed promptly. 


3— Heavy braided 
cotton cover next 
to tinsel conductor. 
















4—Second braided 
cover gives each 
conductor addi- 
tional insulation. 
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5—Conductors en- 
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A~5 braid of plain cot- 
ton, mercerized cot- 
ton, worsted or silk 
as preferred. 
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subject of a paper by Miss Willie Camp- 
bell, Brownwood, West Texas Telephone 
Co., in which she stressed the importance 
of having the correct time and rates 
shown on the tickets so that the billing 
department may properly and correctly 
charge the patron, as well as furnish the 
necessary information with which to settle 
with connecting companies. 

Sam H. Shutt, of Waco, general super- 
intendent, The Texas Long Distance Tele- 
phone Co., made a splendid talk on the 
subject of “Completion of Offered Calls.” 

“A Helping Hand” was the subject of 
a talk by G. H. Herron of Fort Worth, 
toll traffic chief, Southwestern Bell Tele- 
phone Co, 

The question box was then opened and 
a number of questions were read and dis- 
cussed. After the meeting adjourned, a 
visit to the Fort Worth Lamar exchange 
was made by the operators where they 
were guests of the Southwestern Bell 
Telephone Co. 

The business session of the convention 
was called to order by President Still at 
10:30 a. m., Thursday, March 19. 

Minutes of the previous meeting were 
read and approved, and then the president 
called for the report of the treasurer. 
Treasurer D. J. Johnson presented his re- 
port showing the association to be in ex- 
cellent financial condition, giving in detail 
the receipts and expenditures during the 
past year. 

The report of Secretary L. S. Gardner 
was read and accepted, showing that the 
association had been very active during 
the year in holding district meetings and 
other work. A brief report was made of 
the district meetings and the various other 
activities. 

The report of the auditing committee 
was presented by G. N. Hughes, Palestine, 
and accepted. The membership commit- 
tee’s report was presented by L. S. Gard- 
ner, Waco. The report of the committee 
on registration and also on hotel and ex- 
hibits and registration of transportation 
certificates was made by L. S. Gardner. 

Resolutions Adopted. 

A report was then called for from the 
resolutions committee, and the following 
resolutions were presented and unanimous- 
ly adopted: 


“Whereas, the Bell telephone system did, 
in 1922, at the national telephone conven- 
tion in Chicago, and in other ways, declare 
itself in favor of two groups in the tele- 
phone industry, and opposed to a monopoly 
of the industry, and 

Whereas, continued acquisition by the 
Bell company of the larger and more im- 
portant Independent telephone systems in 
Texas, or of interests therein, will result 
eventually and inevitably in reducing the 
Independent telephone development in this 
state and continue to confine the Inde- 
pendent telephone industry to merely local 
exchanges operating in the small towns 
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and rural communities, isolated from one 
another, without sufficient combined 
strength and facilities to adequately repre- 
sent and develop the Independent telephone 
industry in Texas, and 

Whereas, such purchases would, there- 
fore, result in a virtual monopoly of the 
telephone business in this state by the Bell 
company which would be contrary to the 
public good, and 

Whereas, activities by the Bell company 
in that direction will result and are result- 
ing in destruction of the confidence the 
Independent group in this state has had in 
the intention of the Bell company to keep 
strictly to the letter and spirit of the com- 
mitments it has made to the United States 
Independent Telephone Association, and to 
the Independent telephone industry gener- 
ally, in this regard. 

Therefore, Be It Resolved, First, that 
this association takes notice of and re- 
grets the aforesaid violation of such com- 
mitment in the recent acquisition by the 
Bell system of interests in important In- 
dependent telephone systems in this state, 
and opposes any such further acquisitions 
unless same be clearly necessary for the 
public good, and. 

Second, the executive committee of this 
association is hereby instructed to inquire 
into the aforementioned recent acquisitions 
of Independent interests, and also to ob- 
tain from the Bell company in this state 
an expression of its policies and intentions 
in such matters, and report back to the 
directors of the association, and 


Third, the officers of this association 
are hereby instructed to notify the United 
States Independent Telephone Association 
that this association desires to be informed 
of any matters of this kind coming be- 
fore said national association, with respect 
to Independent telephone companies in 
Texas, and that this association desires to 
be heard thereon before any action is 
taken in connection therewith, and 


Fourth, in all matters in connection with 
this subject, the officers, directors or 
executive committee of this association are 
authorized and instructed by this associa- 
tion to take such action, now and in the 
future, and officially on behalf of this or- 
ganization, as will be in keeping with the 
full intent and tenor of this resolution.” 

A vote of thanks was extended to Miss 
Anne Barnes for her services, and also to 
the United States Independent Telephone 
Association and the Iowa Independent 
Telephone Association for arranging for 
Miss Barnes to be present. 

Resolutions were then present and 
adopted extending a vote of thanks to the 
officers, directors and various committees 
for the good work done by them during 
the past year; to the Fort Chamber of 
Commerce, the press and the Texas Hotel 
for excellent service and courteous treat- 
ment ; and to all those who took part in the 
program of the convention and entertain- 
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ment features; and to the manufacturers 
and dealers for the splendid exhibits. 

The report of the nominating commit- 
tee was then presented and upon call from 
the president, there being no _ further 
nominations the names of those presented 
were voted upon and elected for the en- 
suing year. 

The resolution committee then present- 
ed the following resolution which was 
unanimously adopted: 

“Whereas, the Utilities Finance Corp. 
is functioning with entire satisfaction to 
both the borrowers and the corporations, 

Be It Resolved, that this association take 
notice of and commend this step in de- 
veloping a source of credit suited to the 
needs of the Independent telephone com- 
panies and suggest that members acquaint 
themselves with the advantages of amor- 
tized loans and the opportunity of partici- 
pating in same with idle funds, offered by 
said corporation.” 

There being no further business, the 
convention adjourned. 

President Still asked that the newly- 
elected directors remain for a meeting of 
the new board. C. A. Shock was elected 
chairman and L. S. Gardner, secretary of 
the meeting. Upon motion duly made and 
carried, all officers were re-elected for the 
ensuing year. 

President Still then took the chair and 
the subject of the meeting place for the 
next annual convention was brought up 
and discussed. It was unanimously voted 
that the 1926 convention be held in Fort 
Worth. 

A motion was then made and unanimous- 
ly adopted ratifying the appointment of 
the following executive committee made by 
President Still: C. A. Shock, Sherman; 
J. Y. Rust, San Angelo; and F. W. Greber, 
Brownwood, who with the president and 
secretary form the executive committee for 
the coming year. 


Tri-State of Uniontown, Pa., Pur- 
chased by Local Men. 

The Tri-State Telegraph & Telephone 
Co., of Uniontown, Pa., was purchased at 
a sheriff’s sale on March 14 by Judge R. 
E. Umbel and John M. Core for $5,000, 
subject to first and second mortgages, 
which it is estimated will amount to ap- 
proximately $150,000. 

For a short time the company has been 
operated by Receivers H. L. Robinson and 
R. W. Dawson. 


Prices in the Metal Markets. 
New York, March 23.—Copper—Quiet: 


electrolytic, spot and futures, 14%4@ 
143gc. Tin—Easy; spot and _ futures, 
$53.87. Iron—Steady; No. 1 northern, 


$23.00@24.00; No. 2 northern, $21.50@ 
23.00; No. 2 southern, $20.50@22.00. Lead 
—Steady; spot, 9.00c. Zinc—Steady; East 
St. Louis, spot, 7.40c; futures, 7.37@7.40c. 
Antimony—Spot, 14.50c. 
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Know EVER-PROTECT CABLE 
COMPOUND before you start 


spring work 


You will save thousands of dollars eventually from the con- 
struction work you do this spring if you bury cable underground 
without conduit, using Ever-Protect Cable Compound. 

Ever-Protect is the invention that made buried cable practical 
for every telephone plant. Hundreds of installations, with im- 
pressive performance records, prove Ever-Protect is sure to give 
you the kind of a job you want. 

Application of Ever-Protect compound is simple and quickly 
accomplished by unskilled labor. Neither in the cost of Ever- 
Protect nor in the cost of its application, is 
this absolute protection expensive. 


















You will find from Ever-Protect installa- 
tions that your cables are completely pro- 
tected against corrosion, 
electrolytic action and other 
of the common destructive 
influences that attack cable. 


Not only un- 
derground, but over- 
head, is a coating of Ever- 
Protect valuable to you. It 
saves your cable in places where 
smoke usually makes short work of sheath, 
and where squirrels gnaw through the sheath, 
a coating of Ever-Protect immediately puts an end to 
that practice. 


Order from your Jobber 
or Direct 


Ask us or your nearest live jobber for full details of Ever-Protect Cable Compound so you may soon decide 
where you can use it in making this spring’s construction work the best you ever have done. 


NATIONAL CABLE COMPOUND CO., Inc., MITCHELL, IND. 
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What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 


missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Interstate Commission Approves 
Sale of Arizona Properties. 
The Interstate Commerce Commission, 
on February 12, approved the purchase by 
the Mountain States Telephone & Tele- 
graph Co. of the telephone properties of 
J. E. Allen at Lordsburg, New Mexico, 
and at Duncan, Ariz., holding that the 
acquisition in accordance with the con- 
tract described in the application would 
be of advantage to the persons to whom 
service was rendered and in the public 

interest. 

The commission found that J. E. Allen 
owned and operated telephone exchanges 
at Lordsburg, N. Mex., and Duncan, 
Ariz., doing business under the name and 
style of Lordsburg & Duncan Telephone 
Co.; that the Mountain States company 
did not maintain exchanges at these points, 
but owned toll lines which connect with 
the exchanges at these points; that a 
valuation made by the Mountain States 
company showed the reproduction cost 
new of the properties to be purchased to 
be $30,724.90, and the reproduction cost, 
less depreciation, to be $13,495.78. 

The commission found further that the 
applicants had entered into a _ tentative 
contract of purchase and sale for $20,000 
cash; that it appeared from the evidence 
that the right of way between Lordsburg 
and Duncan was of considerable value, and 
that the properties were reasonably worth 
to the Mountain States company the price 
it had agreed to pay therefor; that the 
Mountain States company desired to con- 
nect one of its trunk lines running east- 
erly and westerly through Lordsburg with 
another of its trunk lines extending north- 
erly from Duncan; that to make such 
connection it would be required to parallel 
or acquire the existing line. 


Sale of Telephone Properties in 


Southern States Approved. 
The Interstate Commerce Commission, 
ov February 21 approved the acquisition 
by the Cumberland Telephone & Telegraph 
Co. of the properties of the Sun Tele- 
phone & Telegraph Co., the Southern Tel- 
ephone & Telegraph Co. and the Stanton- 
ville Telephone Co. in accordance with the 
contract described in the application. The 
found that the transfer of 
properties would be of advantage to the 
persons to whom service was to be ren- 
dered and in the public interest. 
The commission found that the 


commission 


Sun 


company owned and operated a telephone 
system in Mississippi and Tennessee which 
included 12 exchanges, four of which were 





duplicated by exchanges of the Cumber- 
land company; that at the competitive 
points there were 284 duplicated stations. 
The commission further found that the 
Southern Telephone & Telegraph Co. 
owned and operated exchanges at six 
points in Mississippi, at three of which 
competitive exchanges were maintained 
by the Cumberland company, and that 156 
stations were duplicated; that the Stan- 
tenville Telephone Co. operated an ex- 
change at Red Bay, Ala., at which point 
nc exchange was maintained by the Cum- 
berland company; that the properties of 
the Sun company, the Stantonville com- 
pany and the Southern company were 
operated under a centralized management, 
the various exchanges being connected by 
tell lines, and that operations had not been 
profitable due to existing duplications. 
The commission further found that by 
a contract made May 4, 1923, the Cum- 
berland company had agreed to purchase 
all of the physical properties of the Sun 
company for $155,740, of the Southern 
company for $90,000, and of the Stanton- 
ville company for $14,260, the considera- 
tions to be paid in cash; that it was rep- 
resented that the vendor companies were 
unable to raise funds necessary to keep 
the properties in proper repair and to make 
extensions and betterments, their operat- 
ing income being small; that it was esti- 
mated that an expenditure of approxi- 
mately $125,000 would be necessary for 
the purpose of making extensions and 
betterments, and that the Cumberland 
company able to finance such ex- 
penditures provide satisfactory 


was 
and to 
service. 


Higher Rates for Maryland, in 
Harmony with Court Order. 
The Maryland Public Service: Commis- 





March 18, approved new rates 
for the Chesapeake & Potomac Telephone 
Co., which will increase the company’s 
annual revenues by $889,000. This ruling 
was made in compliance with the federal 
court injunction entered against the com- 
mission on February 27 after it had de- 
nied the telephone company permission to 
increase its rates. 

The new rate schedule becomes effective 
April 1 and is to continue for a period 
of three years. The commission estimated 
that the new rates will yield the com- 
pany a return of 6.1 per cent. The court, 
in its injunction order, said the company 
must be permitted to earn a return of 6 
per cent. 

On residence and one-party business tele- 
phones the increase will amount to about 
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sion, on 


$500,000. The rest of the raise, $389,000, 


is borne by users of private branch ex- 


changes. The commission estimates the 
company rates would have meant a raise 
of $1,119,000. 


Nebraska Legislative Bill Author- 


izes Free Service to Employes. 

The Nebraska house has passed the 
Johnson bill, which is about the only one 
directly affecting the telephone business. 
that was introduced and pushed in this 
year’s legislative session, which is expected 
to come to a close in a few weeks. This 
proposes to make legal a practice that a 
number of companies have engaged in in 
the past. It permits the giving of free or 
cut-rate service to employes and pensioned 
employes of all common carriers. 

The Lincoln company and several other 
of the larger companies have been doing 
this on the theory that it was legal because 
it is part of the service. In the cases of 
wire chiefs, linemen, operators and others 
whose services are desired quickly in emer- 
gencies, the companies have been giving 
free service, believing that this cost was 
less than what would be entailed through 
delays in getting workers when some emer- 
gency arose. 

This bill was not kindly received in the 
discussions during the recent state tele- 
phone convention, but no definite action 
was taken. The bill does not make this 
mandatory, but allows the managers to 
decide for themselves whether they want 
to give these rebates or free service. One 
of the objections made at the convention 
was that it was impossible to escape doing 
this where the company next to one treated 
certain employes in this way. 





Cannot Disconnect Subscriber for 
Debt Other Than for Service. 


In the case of Alfred Godfrey vs. the 
Fayette Rural Telephone & Switchboard 
Association, the Michigan Public Utilities 
Commission held recently that the com- 
pany was without authority to disconnect 
a subscriber's service for a debt other than 
for service rendered. 

Mr. Godfrey, one of the owners of a 
telephone line running from the switch- 
board of the Fayette association at Jones- 
ville, complained that the association had 
cut off his service and refused to furnish 
further service because complainant re- 
fused to pay an assessment of $6 due to be 
applied by the association toward paying 
for a building used to house its telephone 
exchange. 


The commission held: 1. That the 
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The Severest Test Is Contest 


A generation of proven capacity to stand up under the most 
searching litigation and contest of all sorts has won American 
Appraisal Service its dominant position. 

Its superiority in meeting this severest of tests has been as 
clearly demonstrated in public utility work as in every other major 
division of American industry. 


A few of the properties that have been appraised by The Amer- 
ican Appraisal Company for financing operations, rate cases, or 
other requirements are: 


Jamestown Telephone Corp. . . -. - - - «. ~~ « Jamestown, N.Y. 
Rochester Telephone Corp. . . « «+ Rochester, N.Y. 
Northern New York Telephone Corporation . . . Plattsburgh, N. Y. 
Tri-State Tele. @ Tele. Co.. . . : . . « «+ §t. Paul, Minn. 
Cumberland Tele. @ Tele. Co... . . . «. «. «. « « « ~ #Atlanta,Ga. 
Morrison Telephone Company ... . . . . «+ « Morrison, IIL 
Ohio Bell Telephone Company . . . . . . . « Cleveland, Ohio 
Otsego & Delaware Telephone Co. . . . . . . ~. QOnmeonta,N. Y. 
Petroleum Telephone Company . . . .. .- . . « QOéil City, Pa. 
Binghamton Railway Co. . . . . =. . . . . Binghamton, N. Y. 
Niagara Junctioa Railway Co. . . . . . « « Niagara Falls, N. Y. 
Niagara Falls Power Company .. . . . .« .« Niagara Falls, N. Y. 
Canadian Niagara Power Co. ; . . . « «+ Niagara Falls, Ont. 
Yoakum Power, Light @ Water Co.. . . . . . « Yoakum, Texas 
Lakeland Gas Company . . » 2 « « « « « « Lakeland, Fla. 
Portsmouth Gas Company . . - . . . . . ~ ~ Portsmouth, Va. 
Martinsville Gas @ Elec. Co. . . . . . . . « « Martinsville, Ind. 
Montreal Water &@ PowerCo. . . . . . . « «Montreal, Quebec 
West St. Louis Water @ Light Co. . . . . . . . « St. Louis, Mo. 
Sheboygan Water Works . . . . .. . . . « Sheboygan, Wis. 
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question whether or not the Fayette Rural 
Telephone & Switchboard Association had 
a right to cut complainant off from 
telephone service was not determined by 
complainant’s liability to defendant for his 
proportionate part of the cost of a build- 
ing. The right to cut off a telephone sub- 
scriber for failure to pay for telephone 
service is a service regulation within the 
power and authority of the telephone com- 
pany arising from the coordinate and in- 
terdependent relation of telephone subscrib- 
ers and the company furnishing the serv- 
ice. 

A telephone company cannot be required 
to furnish service without being compen- 
sated therefor, and subscribers cannot be 
compelled to pay for service which they 
do not receive. This, however, does not 
apply to a debt lawfully authorized to be 
contracted for the purchase of a building. 
If complainant was legally liable for his 
part of the purchase price of the building, 
he could be sued and a judgment recovered 
therefor, but the company has no right to 
enforce such a liability as a service regu- 
lation. 

2. That the commission could not judi- 
cate upon claimant’s claim for damages, if 
any, resulting from being cut off from tele- 
phone service, nor upon the liability, if any, 
of complainant to pay his proportionate 
share of the purchase price of the property 
in question, so that, under the circumstances, 
in view of the fact that telephone serv- 
ice has been restored at the time of the 
hearing, the complaint should be dismissed. 


Company Authorized to Establish 
“Localities” Rates 


The Nebraska State Railway Commis- 
sion has given permission to the Lincoln 
Telephone & Telegraph Co. to publish “lo- 
calities” rates for the little groups of 
people who have built homes and neigh- 
borhoods considerable distances from the 
city limits of Lincoln. 


Rates for exchange service, the com- 
nmsission says, are usually based upon a 
zone which is generally described by the 
city or village boundaries. Individual or 
limited party service beyond this so-called 
base rate area is almost universally charged 
for on a mileage rate. This differs from 
farm rates for the reason that the factor 
of greater area is compensated for by 
serving more patrons on a line. 

The mileage rates in the Lincoln zone 
have been confused ever since the Lin- 
coln company took over the property of the 
Bell. Prior to consolidation, each had a 
different method of stating these rates. This 
resulted in a confusion as to just what 
constituted the base rate area, and sub- 
scribers residing in the same neighborhood 
found themselves paying various rates. 
Complaints as to the discriminations came 
to the commission, and upon an informal 
investigation it asked the company to re- 
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adjust the base rate area boundaries as 
necessary to straightening out the kinks. 

In view of the existence of the old sit- 
uation it was deemed advisable to move 
the zone boundaries out a quarter-mile 
from the city limits, save in a few in- 
stances where conditions justified different 
treatment. This has the effect of bringing 
into the zone a considerable number of 
subscribers, although the different meth- 
ods of stating rates heretofore preclude as 
large a reduction in rates as would other- 
Wise appear. 

The plan of the company is to determine 
the rates within these zones by measuring 
air line from the nearest point on the 
boundary surrounding the suburb to the 
nearest point on the line describing the 
base rate area, and to give to all subscrib- 
ers within that zone the rate as deter- 
mined by this air line measurement. This 
has the effect of removing all discrimina- 
tion within such a described area, and it 
also has the effect of quite materially re- 
ducing the rates from what they would be 
if each individual subscriber were assessed 
on the basis of his distance outside the 
base rate area. 

Mileage rates are $5 per year for indi- 
vidual residence telephones for each quar- 
ter-mile of distance beyond the base rate 
area, and $3 per year for two-party resi- 
dence telephones for each quarter-mile 
beyond the base rate area. 


It so happens that West Lincoln, for 
example, lies in five quarter-mile zones. 
Under a rigid application of the zone rates 
this would make five different rates within 
that suburb. Under the plan of the com- 
pany, the rate for all subscribers in that 
sub-zone will be the same and will be that 
of the subscribers nearest to the base rate 
boundary. It is thought that this plan will 
entirely eliminate the discriminatory prac- 
tices of the past. 


From 15 to 20 patrons of the company 
were present at the hearing, most of 
whom would be adversely affected by the 
proposed change in boundary lines. Most 
of those affected would sustain an increase 
of 25 cents a month. In some cases the 
increase would be greater. However, these 
subscribers are offered the alternative of 
farm-line service, which can be secured at 
$2 per month. If, in their opinion, the in- 
dividual or two-party line service is more 
costly than they can afford, they can be 
transferred to farm lines at a considera- 
bly reduced rate. 

Some of the patrons present at the hear- 
ing found that their rates would not be 
changed by the change in the zone. A sub- 
stantial number of ptrons will have their 
rates reduced, but none of them were rep- 
resented at the hearing. A complete check 
as to the final revenues of the company has 
not been made. It is probable, however, 
that a slight reduction will result. It is 
impossibJe to fix a boundary without ad- 
versely affecting certain individuals who 
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live on the outskirts of the city or in 
suburbs contiguous thereto. 

For West Lincoln and Lakeview the 
added rates proposed are 84 cents a month 
for city service, additional to the base rate 
for individual line service and 50 cents for 
two-party; for the West A and state peni- 
tentiary neighborhoods, 42 and 25 cents 
respectively; and for the state hospital 
locality $1.26 and 75 cents respectively. 
These rates are on the basis of $5 and 
$3 a year respectively for each quarter-mile 
from the new limits. 


Denies Discrimination in Rates’ 
Distribution in South Jersey. 
Testimony and evidence was offered by 

the Delaware & Atlantic Telegraph & 

Telephone Co. before the New Jersey Pub- 

lic Utilities Commission, on March 10, in 

an effort to justify the distribution of the 
burden of increase in rates brought about 
by the advanced schedules put into effect 
in the southern territory of the state. The 
hearing was a continuation of one held two 
weeks previously, when the board heard 
complaints presented by representatives of 

Trenton, and several south Jersey munici- 

palities. Franklin Briggs appeared for the 

telephone company. 

Mr. Briggs said that since the last hear- 
ing the company had surveyed the situa- 
tion and had taken into consideration sug- 
gestions made and also the charge that 
the company in arranging the increased 
rates had discriminated between districts. 
He insisted there was no foundation for 
the complaint of discrimination and added 
that the new rates would produce no great- 
er gross revenue than 8 per cent. 


No Difficulty in Getting Higher 
Rates for Improved Service 
The Monroe Telephone Co. has been 
given authority by the Nebraska State 
Railway Commission to publish and col- 
lect, at its Albion exchange, increased gross 
and net rates for service. For individual 
business telephones the new rate will be 
$3.75, gross; individual residence, $2.25; 
four-party residence, $1.75; desk sets 25 

cents a month additional. 

In view of the fact that there appears 
to be a general public demand for the 
change in service, and further that the 
new service is entirely optional with the 
subscriber, the commission finds it possi- 
ble to enter an order upon the application 
without the necessity of a hearing. 

Those subscribers who prefer the mag- 
neto service at the lesser rate, will be 
privileged to continue such service at pres- 
ent rates. There seems to be no reason 


why those subscribers who desire the im- 
proved service at the increased rate, should 
not be privileged to receive such service. 
The company delayed purchase of a new 
switchboard which will furnish both com- 
mon battery service and magneto service 
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until it had assurance from the commis- 
sion that the schedule of rates would be 
authorized. 


The commission was advised that the 
company’s Albion exchange has so grown 
and developed as to make necessary addi- 
tional switchboard facilities. Its present 
switchboard is equipped to furnish only 
magneto service. The company deems it 
advisable in providing further switchboard 
facilities to arrange for the furnishing of 
common battery service to those sub- 
scribers who desire such improved service. 

A petition approving the request was 
quite generally circulated among its busi- 
ness and residence subscribers and was 
quite unanimously signed by those to whom 
it has been presented. This indicated a 
general desire on the part of subscribers 
at this point for the improved common bat- 
tery service. 

Interested subscribers were notified of 
the pending application through the local 
newspapers and the commercial club. No 
protests against the authorization were re- 
ceived. The secretary of the commercial 
club advised that at a regular meeting of 
the club, the request was unanimously ap- 
proved. 





Special Tribunal Hears Appeal for 
Increase in North Jersey. 

Argument has been concluded in federal 
court at Trenton, N. J., before the spe- 
cial tribunal made up of Judges Buffington 
of Pittsburgh, Morris of Wilmington and 
Rellstab of Trenton, in the matter of the 
application of the New York Telephone 
Co. for an order restraining the state 
board of public utility commissioners from 
preventing an. increase in rates in north- 
ern New Jersey. 

The case centers on the refusal of the 
commission to approve an increased rate 
schedule submitted by the telephone com- 
pany last December. In its action the com- 
pany condemns the decision of the com- 
mission as confiscatory and contrary to 
the federal constitution. 

In its answer the commission contends 
that the company has accumulated an 
exorbitant surplus fund, largely due to 
excessive depreciation rates. The rates in- 
creased by the telephone company call for 
a return of more than 8 per cent on the 
value ef the company’s property in New 
Jersey, the commission maintains. Such 
a profit, the commission holds, is unjust 
and unreasonable. 

The commission has been given until 
April 4 to submit briefs. 


Approves Appropriation for In- 
vestigating Rates of Ohio Bell. 
The Ohio legislature recently approved 

the McCreary bill providing for an ap- 

propriation of $150,000 for the purpose of 
conducting an investigation into the rates 
of the Ohio Bell Telephone Co. 
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New Rate Schedules Approved for 
Northwestern Bell Exchanges. 
Rate increases for the Centerville, Ver- 

million, Elk Point and Yankton exchanges 

of the Northwestern Bell Telephone Co. 
are approved in orders handed by the 

South Dakota Railroad Commission 

February 27. The new and old net month- 

ly rates are as follows: 


Centerville— 
New. Old.* 
Business, individual line.......$3.00 $2.00 
Business, two-party line...... | 
Residence, individual line..... L756 6140 
Residence, party line (a).... 1.50 1.25 


Residence, rural line, grounded 1.40 1.40 


(a) Not more than four parties on a 
line. 


Vermillion— 
New. Old.* 
Business, individual line...... $3.75 $2.50 
Business, two-party.......... 3.25 2.00 
Residence, individual line..... 2.25 1.50 
Residence, two-party line..... 2.00 1.40 
Residence, four-party line.... 1.75 1.25 
Residence, rural line, metallic..... 1.50 
Elk Point— 
New. Old.* 
Business, individual line...... $3.25 $2.50 
Residence, individual line..... 2.25 1.50 
Residence, two-party line..... 2.00 1.40 
Residence, four-party line..... i7e)6|6Ae 
Residence, rural line, grounded 1.50 1.50 
Yankton— 
New. Old.* 
Business, individual line...... $4.00 $3.00 
Business, two-party line....... 3.50 2.50 
Residence, individual line..... 2.50 1.50 
Residence, two-party line..... 2.00 1.40 
Residence, four-party line..... Lfs)6i 
Residence, rural line, metallic .1.50 


1.50 
Residence, rural line, grounded 1.50 .... 





* Additional charge of 25 cents per month 
for desk telephone. . 

At Centerville the company furnishes 
service to 543 subscribers; at Vermillion, 
714; at Elk Point, 490; at Yankton, 1,258. 
The record cost of these exchange proper- 
ties are, respectively, $62,099, $54,419, 
$47,316, $117,403. 

The present values of the exchange, as 
claimed by the company, are: Centerville, 
$53,689; Vermillion, $55,243; Elk Point, 
$51,327; Yankton, $103,559. The engineer 
for the South Dakota commission, how- 
ever, testified that the appraisals were too 
high. 

The 1923 income statement for the Cen- 
terville exchange showed an operating de- 
ficit of $3,987; for the Vermillion ex- 
change, a deficit of $214; for the Elk 
Point exchange, a deficit of $1,518; for the 
Yankton exchange a deficit of $4,565. 


Bell Inventory of Ohio Telephone 
Property Questioned. 

City attorneys of various Ohio munici- 
palities began, on March 10, before the 
state public utilities commission, to attack 
the accuracy of the inventory submitted 
py the Ohio Bell Telephone Co. as a basis 
fer fixing of rates in 37 communities. 

Opposition to the inventory appeared in 
the person of seven lawyers and two en- 
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gineers. There were present City Attor- 
neys Carl Shuler, Cleveland; F. M. Dot- 
son, Toledo; H. M. Hagelberger, Atcron: 
G. W. Wilmer, Middletown; D. S. Lind- 
sey, Piqua; Assistant City Attorney |. F, 
Laylin, Columbus, and special counsel W. 
S. McConaughey, Dayton. 

Ward Snook, Columbus consulting en- 
gineer, appeared in the employ of Toledo 
and Gansey Johnston, Columbus consulting 
engineer, was present in the interest of 
Akron, Dayton, Canton and Youngstown. 

Mr. McConaughey, as spokesman for 
the opposition, cross-examined George B, 
Williams of Columbus, appraisal engineer 
for the Bell company, under whose direc- 
tion the inventory was compiled. 

His testimony revealed that the inven- 
tory was not compiled from recent field 
examination but was made up from inven- 
tories of various merged companies filed 
with the utilities commission within the 
last few years. He questioned its present 
accuracy. 

It was developed that the Bell company, 
in its acquirement of competing plants, 
came into possession of a large amount of 
property—buildings and duplicate plant 
equipment—in various cities which it is not 
using and which is now for sale. Mr. 
McConaughey insisted that such property, 
not being used in telephone service, should 
not be included in the valuation to fix a 
rate. 

Karl Burr, Columbus attorney, is ap- 
pearing as counsel for the Bell company. 
Nebraska’s Workmen’s Compen- 

sation Law May Be Amended. 

The Nebraska legislature is in a fair 
way to amend the workmen’s compensation 
law along lines that will save the system 
from collapse in that state.- Because of 
unlimited medical and doctors’ fees and 
the liberal interpretations of the law placed 
upon it by the supreme court, rates have 
gone up so that a number of employers 
have had to drop this sort of insurance 
and run the risk of being hit good and 
hard by a jury hearing a damage suit. 

The senate has passed on to the house 
a bill that aims to make clear and explicit 
the terms of the measure and which also 
puts a limit of $200 upon medical, sur- 
gical and hospital fees. The extent to 
which these have grown is shown in some 
figures presented to the senate. 

In 1921, with 11,356 accidents reported 
to the department, a total compensation of 
$620,000 was paid, of which $139,000 went 
to the doctors and hospitals. The number 
of accidents rose the next year to 14,000, 
the compensation to $707,000 and the doc- 
tors’ slice to $181,000. Last year, with 
15,035 accidents, and total compensation 
of $719,000, the medical expenses reached 
$253,000. 

The senate voted down a proposal to in- 
crease the waiting time to two weeks, but 
improved the law in a number of respects. 
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An amendment was put in which permits 
an employe to waive his right to compensa- 
tion for any specific disability upon ap- 
proval of the compensation commissioner. 
This will open a new field of employment 
for disabled war veterans, as employers 
have been loth to give them work with the 
possibility ahead of them that some slight 
into a 
lack of an 


injury might develop 
disability because of 
some inherent disease. 

Another feature of 
is the limitation of liability to 400 weeks 
of for life. It discovered 
that on smaller companies, such 


permanent 
arm or 
the proposed law 
instead was 
as the 
paying life 
long-time mortgage 
where the had not felt able to 
carry insurance. The senate agreed that 
eight years’ time was long enough in these 
days of vocational rehabilitation schools, 
to find out if a man wanted to fit himself 
for some other kind of work. 

One case cited was that of a sugar plant 
worker at Gering who was burned and 
shocked in an explosition. 


average telephone company, 
compensation was a 


company 


Compensation 
financed his studies at the state univer- 
sity, and he is back in the factory as a 
much than before 


chemist, earning 


he was hurt. 


more 


Appropriation of $50,000 to Fight 
Increased Rates in New Jersey. 
Governor Silzer of New Jersey has 

signed the Senate Harrison bill for an ap- 

propriation of $50,000 to the public utility 


Commission to defend the federal rate 
increase suit of the New York Telephone 
Co. now pending in the United States dis- 
trict court at Trenton. 


Summary of Commission Rulings 
and Schedule of Hearings. 


CALIFORNIA. 

March 16: Rio Vista Telephone & 
Telegraph Co. authorized to issue $16,600 
of its common capital stock to finance 
construction expenditures. 

March 18. Application 
Wood for authority to sell, and Willard 
F. Smith to purchase, the Capay Valley 
Telephone System for the sum of $1,000. 

March 24: Hearing at McArthur in the 
matter of the investigation on the com- 
mission’s own motion into the service fur- 
nished by Bass Telephone Lines in the 
town of Fall River Mills and adjacent 
territory, Shasta county. 

ILLINOIS. 

March 25: Hearing at Bloomington be- 
fore Commissioner Smith relative to the 
proposed advance in rates of the Downs 
Telephone Exchange in Downs and vicin- 
ity as stated in rate schedule Ill. C. C. No 
2 of the company. 

INDIANA, 

March 20: Hearing held at Berne on 
joint petition asking free service of the 
Citizens Telephone Co. between Berne and 
Linn Grove. Hearing also held on petition 
filed by Elias Hirschy of Berne, asking 
for better service on the rural lines out 
of Berne. 

March 14: Petition for increased rates 
at Salem filed by Southern Indiana Tele- 
phone & Telegraph Co. 

March 24: Hearing at Alexandria in re 


filed by L. N. 
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JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A. I. E. E. 


$042 W. Monroe St. Springfield. Ill. 








Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


Mews inock Building CHICAGO 








CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


606—20 East Jackson Blvd., Chicago. tll. 
Telephone Wabash 5212 












THE BOWDLE SYSTEM 


Always shows you where you stand. 

We have solved the bookkeeping prob- 

‘em of a large number of companies. 
Write us about our 
monthly audit. 

Bowdle Accounting System 
Cerro Gordo, Illinois 








Ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing. 


Telephone Bldg. Kansas City, Me. 








W. H. CRUMB 


Telephone Engineer 


9 South Clinten St. Chicago 








TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffe Sgetem nd Audit Co., C. P. A. 
eo1 Peepive ank Bide. Eedisoenatin, Ind. 
Exclusive Teleph 4 tants 











J. G. WRAY & CO. 
lelephone Engineers 
Specialists in A aisals, Rate Surveys, 

we Tnvectiontionn, Organization, 
and ration of Telephone Companies 
J. G. Wray, Fellow A. I. B. EB. 
Cyrus G. Hill 





1217 First National Bank Bldg., Chicago 














Telephone 
rates. 


application of the Alexandria 
Co. for permission to increase 
MASSACHUSETTS. 

March 30: Date set for completion of 
presentation of testimony by the New Eng- 
land Telephone & Telegraph Co. in the 
state-wide investigation into the company’s 
rate structure. On May 4 will commence 
the cross-examination of the company’s 
witnesses and the presentation of the re- 
monstrants’ case. E. Mark Sullivan, cor 
poration counsel of Boston, is representing 
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157 cities and towns in opposing any in- 
crease in rates by the telephone company. 
MICHIGAN. 

February 2: In regard to a minimum 
charge for switching service to roadway 
companies and associations owning their 
own lines, the Michigan commission ruled 
that it should be based upon six times the 
charge for switching service per station 
per month now applicable to exchanges 
within the state instead of eight times the 
charge per station per month as at present. 
MINNESOTA. 

March 23: The commission approved a 
schedule of increased rates for the Hack- 
ensack Telephone Co., of Hackensack and 
vicinity, effective April 1. M-1444. 

March 27: Hearing at Granada in the 
matter of the application of the Granada 
Telephone Co. for authority to change its 
schedule of telephone rates in that village. 

April 1: Hearing at Danvers in the 
matter of the application of the Danvers 
Rural Telephone Co. for authority to 
change its schedule of telephone rates at 
Danvers, Minn. M-1452. 

NEBRASKA. 


March 20: In the matter of the appli- 
cation of the Lincoln Telephone & Tele- 
graph Co. for permission to increase rates 
at Weeping Water exchange; protest filed 
by a group of patrons protesting new serv- 
ice was not asked for and rates asked too 
high. 

March 21: In the matter of the applica- 
tion of the Northwestern Bell Telephone 
Co. for approval of issuance of $22,850,000 
of common stock, proceeds to be used to 
retire long-time bonds; found reasonable 
and approved. 

April 9: Hearing at Auburn on applica- 


Points to Remember 


The Ward Electric Swivel 
Point Soldering Iron can easily 
reach all troublesome connec- 
tions in Switchboards. 

Point may be adjusted to 45°, 
making it possible to solder 


places otherwise inaccessible. 
Will not burn out. 


All parts are insulated against 
any possible short circuit. 

Point is tinned, ready for use. 
Will not overheat or “ground.” 

Approved and listed as Stand- 
ard by the Underwriter’s Labora- 
tories. 

Indispensable for telephone 
repair work. For sale by your 
nearest source of supply. Price 
$3.25. A permanent, fast sell- 
ing line. 


WARD MFG. CO. , Inc. 


937 Wellington Ave. 
CHICAGO 
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tion of farm lines attached to the Howe 
exchange of the Lincoln Telephone & 
Telegraph Co. for transfer to Auburn ex- 
change and service through it. 


OHIO. 

March 17: When hearing was called 
on the suspended increased rates of the 
Marion County Telephone Co., directing 
attention to the fact that such rates had 
been discounted for prompt payment, 
the company moved the dismissal of the 
proceedings on the ground that it had not 
taken the preliminary steps which would 
involve the jurisdiction of the commis- 
sion. After careful consideration of the 
motion, the commission found it well taken 
and rejected the schedule on the ground 
that 30 days’ notice of the increased rates 
was not given. 

March 18: The New Ottawa Telephone 
Co., Elmore, Ohio, filed application for 
authority to issue and call at par $8,410 
common stock, the proceeds to be used to 
reimburse its treasury for the expenditure 
of $9,018.28 for the construction and equip- 
ment of a new exchange at Bradner. Ex- 
penditures will be checked. 

March 19: The city solicitor of Ashta- 
bula advised the commission that he 
had been instructed by the council to with- 
draw the protest against the new rates of 
the Ashtabula Telephone Co., published 
last summer and requested that the pro- 
ceedings (in which no hearing has been 
had) be discontinued. 

OKLAHOMA. 

March 23: Hearing in the case of 
George Doel, treasurer of the Lone Mound 
Telephone Co. vs. the Yale Telephone Co., 
alleging excessive rates for rural telephone 
service. No. 6298 
TENNESSEE. 

Order issued authorizing the 
purchase of the telephone plant of the 
Cumberland Valley Telephone & Tele- 
graph Co. at Greeneville by the Greene- 
ville Independent Telephone Co. 
WASHINGTON. 

March 11: Ilwaco Telephone & Tele- 
graph Co. refused permissién to discon- 
tinue service between towns of Lone Beach 
and Oysterville and interlying territory; 
company required to greatly improve its 
facilities and service. 

March 12: Ruling requiring that tele- 
phone subscribers within a half mile radius 
of a zone prescribed by the Pacific Tele- 
phone & Telegraph Co. in Clarkston and 
Vineland, shall have the same rate as 
charged in the prescribed zone without 
discrimination. The ruling favors a con- 
tention raised by the Vineland Industrial 
Club, whose cause was presented by Sena- 
tor Homer Post. 

WISCONSIN. 

March 13: The commission ordered the 
Two Rivers Telephone Co. to make such 
additions and improvements in its tele- 
phone system at Two Rivers as are neces- 
sary to provide reasonably adequate serv- 
ice, to be completed by January 1, 1926. 

March 14: The commission authorized 
the Oconto Rural Telephone Co., of Ocon- 
to and Abrams, to charge part time sum- 
mer resort subscribers the regular monthly 
rate for time instrument is in use plus one- 
half the regular rate for time instrument 
is not in use and to make a charge of 10 
cents for calls other than emergency calls 
at Abrams between 9 p. m. and 6 a. m. 

March 23: Hearing at Madison on the 
application of the Wisconsin Telephone 
Co. for approval of a schedule of rates 
for common battery service at its Sha- 
wano exchange in place of present mag- 
neto service rates. U-3190. 

March 31: Hearing at Madison on the 
application of the Basswood Eagle Tele- 
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phone Co. of Basswood for authority to 
increase rates. U-3199. 

March 31: Hearing at Madison on the 
application of: the Superior Rural Tele- 
phone Co., of Superior, for authority to 
increase its rates. U-3198. 

April 2: Hearing at Madison on the 
application of the Cumberland Telephone 
Co., of Cumberland, for authority to in- 
crease its rates. U-3202. 

April 3: Hearing at Madison on the 
application of the Lebanon Telephone Co., 
of Lebanon, for authority to increase rates, 

April 14: Hearing at Omro on the ap- 
plication of the Wisconsin Telephone Co. 
for authority to increase its rates for sery- 
ice at Omro. 





POSITIONS WANTED | 


WANTED—Connection as manager 
with company operating 500 to 2,000 
stations. Experienced, electrical grad- 
uate, now employed. References ex- 








changed. Might invest later if satis- 
factory. Address 6217, care of TELE- 
PHONY. 





WANTED—Work as line and trou- 


bleman on magneto exchange. First 
experience 1901. Single. Mountain 
states preferred. Address 6204, care of 
TELEPHONY. 





WANTED—Position by experienced 
telephone man; best references. Mag- 
neto exchange or rural preferred. Ad- 


dress 6220, care of TELEPHONY. 


HELP WANTED 


WANTED—An 
man. Address 
Tampa, Fla. 


WANTED—Experienced inside plant 
man for three-position service C. B. 
Kellogg switchboard. Prefer party 
who will help do outside trouble work 
when necessary. Give experience and 
salary expected first letter. Address 
6210, care of TELEPHONY. 


WANTED—An experienced lineman 
Address Peninsular Telo. Co., Tampa, 
Fla. 


WANTED—Manufacturers’ agent in 
each state, calling on jobbers, telephone 
and lighting) companies for line of 
drop-wire brackets, insulators, secon- 
dary racks, etc. Address Wm. H. Pearl 
Co., 425 Harmon St., Indianapolis, Ind. 


WANTED — First-class automatic 
switchman. Must furnish references. 
Address Peninsular Telo. Co., Tampa, 
Fla. 


WANTED—Assistant wire chief for 
our Franklin, Pa., exchange. New 
Stromberg-Carlson Feature Equipment. 
New building, over 3,000 stations, no 
competition. Good steady position for 
man with experience and thoroughly 
competent on switchboard maintenance 
and relay adjustments. Reply, giving 
age, experience and references. Sal- 
ary will be $125.00 to $150.00 per month 
to start with, according to ability of 
man selected. Address Petroleum Telo. 
Co., Oil City, Pa. 


WANTED 


WANTED-—Let us equip your Mag- 
neto board to give common battery 
service. Repair work also solicited. Ad- 
dress Butler Elec. Co., Bacon, Mo. 











experienced trouble- 
Peninsular Telo. Co, 
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